


Class Overview



Use Autodesk Cloud Technology to Simplify Your New 

Product Introduction Process.

• Attendees of this class will learn how, through the use of the Autodesk Fusion Lifecycle platform, 

manufacturing companies are able to accelerate their New Product Introduction process reducing the time 

to market and, and as result, increase commercial opportunities.

o See how Fusion Lifecycle can be used to document even the most complex of NPI processes.

o Learn how process workflows can be used to improve collaboration by engaging and organising 

disparate teams and departments.

o See how tasks can be assigned to an individual or department so that there is a clear 

accountability for all NPI related actions.

o Understand how, having real-time accurate reports, can provide management a high-level view 

of any given project.



Introductions



About the Speaker

PDM PLM Consultant

Simon Eaves is a technical consultant for d2m3 Ltd specialising in 

helping companies improve productivity through the use of 

PDM\PLM Solutions. With over 20 years’ experience, Simon has 

implemented a variety of management solutions for many 

companies across a number of industries.  Over the last 3 years, 

Simon has become one of the country’s leading Fusion Lifecycle 

Consultants.  When not evangelising about Autodesk’s Fusion 

Lifecycle solution, you will most often find Simon walking up and 

down the hills of the Peak District.



About d2m3

• d2m3 is a leading data management software integrator specialising in TDM, PDM & PLM 

systems.

• With over 20 years experience implementing Solutions for customers throughout the UK, 

Europe and North America.

• And a…Fusion Lifecycle Specialised Partner



d2m3 - What do we do..?

Provide the resources to help our clients enhance their businesses to become 

more;

+ Effective

+ Productive

+ Successful

by creating more quality time within your design & management related functions.



Business Challenges…

Chaos… Mistakes… Delays…
New Product Development

Change Management

Manufacturing

Supply Chain 
Management

Quality & Compliance

Service & Warranty

Sales & Marketing

Product Management



Autodesk Fusion Lifecycle



Meet those Challenges with Autodesk Fusion 

Lifecycle

New Product Development

Change Management

Manufacturing

Supply Chain 
Management

Quality & Compliance

Service & Warranty

Sales & Marketing

Product Management

$€

¥

Order… Accuracy… Acceleration…



What is Autodesk Fusion Lifecycle..? 

A Product Lifecycle Management Solution

Product Lifecycle Management (PLM) is the process of managing the entire lifecycle of a product from its 

conception, through design and manufacture, to service and disposal. 

PLM integrates people, data, processes and business systems and provides a product information backbone 

for companies and their extended enterprise.



What is Autodesk Fusion Lifecycle..?

A Product Lifecycle Management Solution

Fusion Lifecycle is a Product Lifecycle Management (PLM) system that connects and organises people, 

processes, and information improving how companies create, build, support and evolve products and services.



Autodesk Fusion Lifecycle

Cloud-based
zero deployment

Accessible
on any device

Fast Speed
to Production

Role Based
Access



Fusion Lifecycle Standard Capabilities



But Autodesk Fusion Lifecycle is much more…

▪ Quality Management
▪ Project Management
▪ Task Management
▪ Requirements
▪ Lean Six Sigma
▪ Change Management
▪ Document Control
▪ ISO 9001
▪ Deviation Waiver
▪ Risk Analysis
▪ Feasibility Study
▪ Sales Handover

▪ Inspections
▪ Service
▪ Installation
▪ Root Cause Analysis
▪ Calibration
▪ FMEA
▪ Asset Management
▪ Suppliers
▪ RFQ
▪ Project Costing
▪ NPI\NPD
▪ REACH & RoHS

▪ Improvement Charter
▪ Lean 5S
▪ Tooling
▪ Prototype Management
▪ Accident Reports
▪ Audits
▪ Lessons Learnt
▪ QIP
▪ Technical Requirements
▪ Products
▪ Warranty
▪ Item Management



Introduction to Fusion Lifecycle



Secure Login



Home Page



Navigation – Main Menu



Navigation – Workspace Selection



Workspace - Item Details



Use Autodesk Cloud Technology to 

Simplify Your New Product 

Introduction Process



Terms of Reference - NPI

• New Product Introduction (NPI) Process.

• The purpose of an NPI Process is to provide rapid R&D, Prototyping and Production Planning 

Services - on time, on budget, with the highest level of quality to minimize our Customers' time to 

market and ensure reliable future production.



Typical NPI Process

• New Idea

• Request

Concept

• R&D

• Review

• Marketing

• Costing

Feasibility
• Marketing

• Design

• Costing

• Testing

Development

• Planning

• Operations

• Marketing

Production



Approval Teams

Commercial

Marketing

Engineering

R&D

Production

Management/Finance

Others?



What Does a Real-World NPI 

Processes Look Like?



New Idea/Request



Condition Gates



Decision Nodes



Development



Development



Development



Milestone Approval



90% of the Time, But, However, Sometimes, 

Occasionally…

We need dynamic, adaptable processes...

Not all NPI/NPD are the same!!!!

Whether that be from one Company to another or…

Product Range to Product Range or…Product to Product



Using Fusion Lifecycle for NPI –

New Idea



NPI Process – New Idea Phase

New Idea Spawn NPI

Reference

Task Template 
Lists

Reference

Task Templates

Spawn

Tasks

Link



Data Collection

Standardised, Controlled Data Collection

• Fully Configurable Forms

o Text Fields, Date Pickers, Formatted Paragraphs Blocks, Check Boxes, Pick Lists etc… 

• Field Validation

o Mandatory Fields, Range Validations, 

• Linked Records

o Related Items between different workspaces

• File Attachments

o Any File!

Ensure All the Necessary Data is Gathered that is Required to Make a Decision 







Collaboration

Automated Notifications and To Do List

Use either Predetermined or Dynamic Selected Distribution Lists

Send for Review, Action or for Information

Configurable Email Notifications

Home Page “My Outstanding Work”





Eddie Engineer









NPI Process – NPI Phase

New Idea Spawn NPI

Reference

Task Template 
Lists

Reference

Task Templates

Spawn

Tasks

Link









NPI Process – Task Templates

New Idea Spawn NPI

Reference

Task Template 
Lists

Reference

Task Templates

Spawn

Tasks

Link



Task Templates

• Define the details of a particular task to be carried out.

• Pre-Configure Responsible Department/People

• Specify Estimated Duration & Effort

• Can be Mandatory

• Define Actions Required to Complete Task



Task Template Lists

• A Collection of Task Templates

• That Define the Tasks Required to Complete an NPI Stage

• Create as Many As You Require

• Calculate Overall Duration and Effort

• Applies that to the Associated NPI to Calculate Stage Durations







NPI Process – Tasks

New Idea Spawn NPI

Reference

Task Template 
Lists

Reference

Task Templates

Spawn

Tasks

Link



Tasks

• Emailed Notification of Task Allocation

• Define the details of a particular task to be carried out.

• Are Pre-Configure to be Assigned to a Responsible Department/People

• Show an Estimated Duration & Effort

• Can be Mandatory

• Show the Actions Required to Complete Task

• % Complete Calculated from How Many Actions Have Been Completed.

• Associated to the Parent NPI via a Template or Manually









NPI Process – NPI Phase (Part 2)

New Idea Spawn NPI

Reference

Task Template 
Lists

Reference

Task Templates

Spawn

Tasks

Link



Dynamic Approval Groups

• Pre-Configured Approval Groups

• Plus Adhoc Approvers

• Approval Types

o One from Many

o Multiple from Many

o All

• Automatic Notifications

• My Outstanding Work



















Fast Forwarding…

















Other Examples…







Reporting





Summary



Use Autodesk Cloud Technology to Simplify Your New 

Product Introduction Process.

• Attendees of this class have learnt how, through the use of the Autodesk Fusion Lifecycle platform, 

manufacturing companies are able to accelerate their New Product Introduction process reducing the time 

to market and, and as result, increase commercial opportunities.



Use Autodesk Cloud Technology to Simplify Your New 

Product Introduction Process.

See how Fusion Lifecycle can be used to document even the most complex of 

NPI processes.



Use Autodesk Cloud Technology to Simplify Your New 

Product Introduction Process.

Learn how process workflows can be used to improve collaboration by 

engaging and organising disparate teams and departments.



Use Autodesk Cloud Technology to Simplify Your New 

Product Introduction Process.

See how tasks can be assigned to an individual or department so that there is 

a clear accountability for all NPI related actions.



Use Autodesk Cloud Technology to Simplify Your New 

Product Introduction Process.

Understand how, having real-time accurate reports, can provide management 

a high-level view of any given project.



Any Questions?
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