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Class Overview




Use Autodesk Cloud Technology to Simplify Your New

Product Introduction Process.

« Attendees of this class will learn how, through the use of the Autodesk Fusion Lifecycle platform,
manufacturing companies are able to accelerate their New Product Introduction process reducing the time
to market and, and as result, increase commercial opportunities.
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See how Fusion Lifecycle can be used to document even the most complex of NPI processes.

Learn how process workflows can be used to improve collaboration by engaging and organising
disparate teams and departments.

See how tasks can be assigned to an individual or department so that there is a clear
accountability for all NPI related actions.

Understand how, having real-time accurate reports, can provide management a high-level view
of any given project.
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About the Speaker

PDM PLM Consultant

Simon Eaves is a technical consultant for d2m3 Ltd specialising in
helping companies improve productivity through the use of
PDM\PLM Solutions. With over 20 years’ experience, Simon has
implemented a variety of management solutions for many
companies across a number of industries. Over the last 3 years,
Simon has become one of the country’s leading Fusion Lifecycle
Consultants. When not evangelising about Autodesk’s Fusion
Lifecycle solution, you will most often find Simon walking up and
down the hills of the Peak District.




About d2m3

« d2m3 is a leading data management software integrator specialising in TDM, PDM & PLM

systems.

« With over 20 years experience implementing Solutions for customers throughout the UK,

Europe and North America.

« And a...Fusion Lifecycle Specialised Partner
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d2m3 - What do we do..?

Provide the resources to help our clients enhance their businesses to become

more;
+ Effective
+ Productive
+ Successful

by creating more quality time within your design & management related functions.
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Autodesk Fusion Lifecycle




Meet those Challenges with Autodesk Fusion
Lifecycle

« Order... o Accuracy.. «fAcceleration...
New Product Development

Product Management @ Change Management
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What is Autodesk Fusion Lifecycle..?

A Product Lifecycle Management Solution

Product Lifecycle Management (PLM) is the process of managing the entire lifecycle of a product from its
conception, through design and manufacture, to service and disposal.

PLM integrates people, data, processes and business systems and provides a product information backbone
for companies and their extended enterprise.

AUTODESK" FUSION LIFECYCLE



What is Autodesk Fusion Lifecycle..?

A Product Lifecycle Management Solution

Fusion Lifecycle is a Product Lifecycle Management (PLM) system that connects and organises people,

processes, and information improving how companies create, build, support and evolve products and services.

(= AUTODESK' FUSION LIFECYCLE
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Autodesk Fusion Lifecycle

Cloud-based Accessible Role Based Fast Speed

zero deployment on any device Access to Production



Fusion Lifecycle Standard Capabilities

Product Data Management @

Bills of Materials

New Product Introduction

@7 Supplier Collaboration

Change Management g g Quality Management



But Autodesk Fusion Lifecycle is much more...

Quality Management
Project Management
Task Management
Requirements

Lean Six Sigma
Change Management
Document Control
1ISO 9001

Deviation Waiver
Risk Analysis
Feasibility Study
Sales Handover

Inspections

Service

Installation

Root Cause Analysis
Calibration

FMEA

Asset Management
Suppliers

RFQ

Project Costing
NPI\NPD

REACH & RoHS

Improvement Charter
Lean 5S

Tooling

Prototype Management
Accident Reports
Audits

Lessons Learnt

QlP

Technical Requirements
Products

Warranty

ltem Management



Introduction to Fusion Lifecycle
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Twin Selectable Pump

Great idea for a new drill

I have another GREAT idea!

I have another GREAT idea!

I have another GREAT idea!

I have another GREAT idea!

New Air Blower concept....

New Air Blower concept....

We could make this much better!i!
I have another GREAT idea!

I have a GREAT idea!
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Use Autodesk Cloud Technology to

Simplify Your New Product
Introduction Process




Terms of Reference - NPI

New Product Introduction (NPI) Process.

The purpose of an NPI Process is to provide rapid R&D, Prototyping and Production Planning
Services - on time, on budget, with the highest level of quality to minimize our Customers' time to

market and ensure reliable future production.
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Typical NPl Process

Feasibilit
C New Idea A u C Marketing h

ﬁ{ Production

7 e e e R&D * Design e Planning
e Review * Costing e Operations
e Marketing * Testing e Marketing
f e Costing
Concept - ;‘ Development -

N

N



Approval Teams

‘ Management/Finance

‘ Others?




What Does a Real-World NPI

Processes Look Like?



New |dea/Request

PLM Request

3 Manths Elapsed
Send Notification|

Submitted Request

User

kore Information

L psore Information

5end Reject Email

L Reject

User
Management

select Project
Template

.ll.|:-|:|r:>'u|!4+

Project Team

Lead Designer




Condition Gates

Feasibility

Feasibility

Senior Designer

Project Team

No— Product Support

Initial BOM Cost

Sketches [(SW
Model)

= e _Ompetitor Analysis

Design Brief

Create Time Flan

More Information

Milestone
Approvals

Approved

Development
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Feasibility

CAD

Development

s R&D Design

Required?

No

ang

s RED Input Drawing

Impact Energy

Required? Correction?

Rating?

Yes

’

Raise Test
Request




Development

i
!

T & e -

Projeck Team

Designer




Milestone Approval

Milestone Approvals

Project Team

Remove
Management
Approval Task as

Management Team

RED Management
Approval

Sales Management
Approval

Heed More Information




90% of the Time, But, However, Sometimes,
Occasionally...

We need dynamic, adaptable processes...

Not all NPI/NPD are the same!!!!
Whether that be from one Company to another or...

Product Range to Product Range or...Product to Product




Using Fusion Lifecycle for NPI —

New ldea




NPI Process — New Idea Phase

Reference

Task Template

Lists

Reference Link

Task Templates

Spawn

‘ Tasks }—



[ Fusion Lifecycle x

Data Collection

A | Main Menu -

tion=setuphome8tab=workspaces&item

Autodesk d2m3 Drives EPDM FIC FLC Dems FLC Projects Me:

gn + data management software
Toals ~

Reports Administration -

Editing a Field

LC

Standardised, Controlled Data Collection

*  Fully Configurable Forms

O

Text Fields, Date Pickers, Formatted Paragraphs Blocks, Check Boxes, Pick Lists etc...

. Field Validation

O

Mandatory Fields, Range Validations,

. Linked Records

O

Related Items between different workspaces

. File Attachments

O

Any File!

Field name

Field ID

Field description

Data Type
Visible on preview

Pick List Options.

Display width

Visibility

Editable

{\ AUTODESK.

Ensure All the Necessary Data is Gathered that is Required to Make a Decision

Save
Gate 1 Approval Group ltem
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Pick List

(5]
[WS] Approval Board .Comm ¥
New Picklist Edit Picklist
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~ Multiple Selection
© Latest Version
* Fitered

Always

Cancel
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Home » d2m3 - New Idea My Default View (11) ~ Y m

Item Descriptor -

NIS0D0011 Twin Selectable Pump Kick Off Product Development 01/06/2018

NIS000010 Great idea for a new drill m Kick Off Product Development 30/05/2018

NIS000009 I have another GREAT idea! Draf 18/04/2018

NIS000008 I have another GREAT idea! Draf 18/04/2018

NISO00007 1 have another GREAT idea! Draf 18/03/2018

NIS000006 I have another GREAT idea! Draft 18/04/2018

NIS0D0005 New Air Blower concept... Idea Review 30/05/2018
NIS000004% New Air Blower concept.... Not Qualified Kick Off Product Development 13/04/2018

NIS000003 We could make this much better!! ~ GroupA Kick Off Product Development 24/05/2018
NIS000002 I have another GREAT idea! Kick Off Product Development 18/05/2018
NIS000001 I have a GREAT idea! Kick Off Product Development 25/04/2018

Total number of records in this view: 11
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NISO00013

¥ Idea Review No Workflow Actions Available

Item Details Workflow Actions Attachments

Workspace Notes (1 of 6) ~

Workspace Banner New Idea

Workspace Description ||.'u'1'(hin this workspace items can be used to log new product ideas for a feasibility analysis and approval. |

General Properties (2 of 6) -~

Number NIS000013
Date Raised 04/06/2018
Product Range  Miscellaneous
Related Product

New Mid Size
Idea Description  Twin Selectable Pump

Review Board Engineer, Eddie

Qualification Value Not Qualified
Glyph

Competitor Details (3 of 6) A

Competitor Name d2m3 Drill Co Ltd
Competitor Location  Bramhall

Feasibility (4 of 6) e
Related Items (5 of 6) e

Admin (6 of 6) @ ~
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Collaboration

Automated Notifications and To Do List

Use either Predetermined or Dynamic Selected Distribution Lists
Send for Review, Action or for Information
Configurable Email Notifications

Home Page “My Outstanding Work”

D https://outlook.live.com/mail/deeplink

il Delete © Spam Block -
NIS000013 - Send for Review

Autodesk Fusion Lifecycle (no reply) <nore, autodes
° k.com> ey e e 6 © 5 v

Mon 04/06/2018, 14:03
You:

Workflow Notification

Eddie, a Workflow Action, Send for Review, has been performed in d2m3 - New Idea by Simon Eav
(Simon@D2M3)

Currently the following Workflow Actions are available to Eddie Engineer:

Idea Accepted
]

wrrant Stat Tdea Review

Last Action: Send for Review

Puformed By Simen Baves (SimonoD2M3)

I TN IS T
04/06/2018 Send tor Awvem Sumon Eaves (Simen®DIMI)

3 04/06/2018 Reset Sunon Eaves (SImon@02M3)
oooooooo fend tor Anviem Sunon Faves (Simon@DIMI)
04/06/2018 Iniated Simon Eaves (Simon®iDIMI)

You can change your notification settings by clicking My Profile from the home page and selecting Manage Electronic
Notifications.
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NISO00013

@ Draft Workflow Actions Available

Item Details Workflow Actions Attachments

Workspace Notes (1 of 6) ~

Workspace Banner New Idea

Workspace Description ||.'u'1'(hin this workspace items can be used to log new product ideas for a feasibility analysis and approval. |

General Properties (2 of 6) -~

Number NIS000013
Date Raised 04/06/2018
Product Range  Miscellaneous
Related Product

New Mid Size
Idea Description  Twin Selectable Pump

Review Board Engineer, Eddie

Qualification Value Not Qualified
Glyph

Competitor Details (3 of 6) A
Competitor Name d2m3 Drill Co Ltd
Competitor Location  Bramhall %
Feasibility (4 of 6) e
Related Items (5 of 6) e

Admin (6 of 6) @ ~




Q& Mail - Eddie Engineer - Qutlook - Google Chrome — ]

@ https://outlooklive.com/mail/deeplink

i] Delete (8 Spam Block

NIS000013 - Send for Review

Autodesk Fusion Lifecycle (no reply) <noreply@autodes
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Mon 04/06/2018, 14:.03

n

. Eddie Engineer

You;

Workflow Notification

Eddie, a Workflow Action, Send for Review, has bean narfarmad in d2m2 - Mow Tdaza hv Kimnan Fau

(Simon@D2M3)
Currently the following Workflow Actions are availa My Outstand]ng Work o A
» Idea Accepted _
: Concel M 2N < DuebDate Item Name Workspace State State Set.. = State Set ..
NIS000013 d2m3 - New Idea Idea Revi... 04/06/2018 Simon Eav..
View Item Details for NI
NIS000005 d2m3 - New Idea Idea Revi.. 30/05/2018 Simon Eav...
wen sy |
Related Praduct TLOOOOOS - carters Autodesk - Calibr..  [02] In-Se.. 14/02/2018  keith ball
Idea Description New Mid Size Twin Selectable Pump
[ | TLOOOO0O03 - BENCH MARPOSS Autodesk - Calibr..  [02] In-Se.. 14/02/2018 Jay Shinh
Workspace: d2m3 - New Idea
e TLOOO0O04 - Micrometer Autodesk - Calibr..  [01] Out-... 14/02/2018  keith ball
pemmed;,: e —— TLOOO0O0O1 - Coffee Machine Autodesk - Calibr... [02] In-Se.. 03/10/2017 Simon Eav...
| oo | e | e | CROOO0O015 - TEST Autodesk - Chang.. Create 13/06/2016 Eddie Eng...
: susser2018 Sent for Review CRO0O0014 - TEST Autodesk - Chang.. Create 13/06/2016  Eddie Eng...
Y60 can changs your notfestion settinas by clcking My Profile CRO00013 - Stepper Driver PCB Failure  Autodesk - Chang.. Create 13/06/2016  Eddie Eng...
Notifications.
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9 Idea Review

Workspace Notes (1 of 6) A

Workspace Banner New Idea

Workspace Description |thh':n this workspace items can be used to log new product ideas for a feasibility analysis and approval I

General Properties (2 of 6) A
Number NIS000013
Date Raised 04
Product Range Miscellaneous
Related Product

New Mid Size %
Idea Description  Twin Selectable Pump

Review Board Engineer, Eddie
Qualification Value
Glyph
Competitor Details (3 of 6) A
Competitor Name d2m3 Co Ltd
Competitor Location  Bramhall
Feasibility (4 of 6) v
Related Items (5 of 6) v

Admin (6 of 6) @ v
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9 Accepted/Pending Brief Workflow Actions Available
low Actions Attachments

Name ~

e Flamco ME Me

Flamco

chanical

echanical

Datasheet Product Brief.docx
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1 docx 12 MB




NPI Process — NPI Phase

Reference

Task Template

Lists

Reference Link

Task Templates

Spawn

Tasks
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9 New Workflow Actions Available

Item Details Attachments NPI Workflow Milestones Project Task Plan

Workspace Notes (1of 7) @ A

Workspace Banner Items & BOMs

Workspace Description  Within this workspace items detail Product Related Item & BOM data.

General Properties (2 of 7) @ -~

ID NPIODOOO11
Created from this Idea NISO00013

New Mid Size
Description  Twin Selectable Pump

Product Range  Miscellaneous
Related Product

Project Baseline (30f7) @ by A

Point Date

Project Baseline

Stage Properties (4 of 7) @ e
Stage Task Durations (5 of 7) @ ~
Stage Approval Team Members (6 of 7) @ -

Admin (7 of 7) @ ~
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Home » d2m3 - NPI

NPIOOOO0O11

9 New rkflow Actions Available
Item Details Attachments NPI Workflow Milestones Project Task Plar

Return to Concept

& Initiated Send to Concept —® Concept Send for Review Concept Review Re-Open
Send to Design On Hold
Return to Design
Re-Open
Design Send for Review Design Review On Hold
On Hold
Send to Production
Return to Production On Hold
Production Send for Review Brataction
Review Hetinen
Completed
Complete
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9 New Workflow Actions Available

Item Details Attachments NPI Workflow Milestones Project Task Plan

Workspace Notes (1of 7) @ A

Workspace Banner Items & BOMs

Workspace Description  Within this workspace items detail Product Related Item & BOM data.

General Properties (2 of 7) @ -~

ID NPIODOOO11
Created from this Idea NISO00013

New Mid Size
Description  Twin Selectable Pump

Product Range  Miscellaneous
Related Product

Project Baseline (30f7) @ s A
Point Date
Project Baseline Start 05/06/2018
Stage Properties (4 of 7) @ =
Stage Task Durations (5 of 7) @ ~
Stage Approval Team Members (6 of 7) @ -

Admin (7 of 7) @ ~




NPI Process — Task Templates

New Idea |~Spawn

Reference

v
-

Reference Link

v
—

Task Template
Lists

Task Templates

Spawn

Tasks

E+



Task Templates

Define the details of a particular task to be carried out.
Pre-Configure Responsible Department/People
Specify Estimated Duration & Effort

Can be Mandatory

Concept - R&D

Define Actions Required to Complete Task

Item Details Change Log
Workspace Details (1 of 4) A
e ',::x Configuration Workspace
General Properties (2 of 4) A

Number TT000019
Workspace Name WS_TASKS

Task Properties (3 nf 4} -
Titke Task Baseline From  Start
Description Estimated Duration 47 (Days) t stage of the Product Development process

S nepumn Estimated Effort 21 (Days
Task Baseline From ) ) o
Estimated Duration Task Warning Period 10 (Days)

Estimated Effort Task Date Offset 12 (Days)
T ing Perioc .
.“T:::L": Offset Is Mandatory

Is Mandatory



LC

Task Template Lists

A Collection of Task Templates

That Define the Tasks Required to Complete an NPI Stage

Create as Many As You Require
Calculate Overall Duration and Effort

Applies that to the Associated NPI to Calculate Stage Durations

Related Workflow State

Include In Ca..

Task Template

Concept

Concept

Concept
Concept

Concept

TT000012 - Product Manager - Concept -
Product Managers

TTO00023 - Marketing - Concept -
Marketing

TTO0D01S - R&D - Concept - R&D
TTO00010 - QHSE - Concept - Quality

TTO000QY - Operations - Concept -
Operations
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- C 1} | @ Secure | https://d2m3eaves.autodeskplm360.net/pIm/workspaces/214/items/itemDetails?view=full&tab=details&

Apps Accounts Autodesk d2m3 Drives

B AUTODESK FUSION | Lifecycle

Home » d2m3 - NPI

NPIOOO0OO011

EPDM

Item Details Attachments NPI Workflow

Description  Twin Selectable Pump

Product Range
Related Product

Project Baseline (3 0of7) @

Project Baseline

Stage Properties (4 of 7) @

Gate 1 - Concept

Gate 2 - Design

Gate 3 - Production

Stage Task Durations (50f7) @

Duration
Gate 1 - Concept 59
Gate 2 - Design 140
Gate 3 - Production 77
Total 276 (Days)

Stage Approval Team Members (6 of 7) @
Admin (7of7) @

FLC FLC Demo FLC Projects

Point

Start

Stage Task Templates

TTMOO0O60 - NPI - Design

TTMOO0059 - NP onT
8.43

20.00

11.00

39.43 (Weeks)

Media/Events PLM Wiki

Q.

Required Effort

w
~

w
[

,_,
15
n
o
&
@

View

Scripting Social/Profiles

Stage Approval Team

Calculated Start Date

05/06/2018

adsk.plm%60ter

e,item%60D2M

Travel m * Home | Trello

Utilities

Date

05/06/2018

Calculated Completion Date
03/08/2018
21/12/2018

08/03/2019

Time Management

o & e 51 @ =

9 New Workflow Actions Available

Concept Approvers for the Introduction of New Industrial Products

Design Approvers for the Introduction of New Industrial Products

Production Management Approvers for Items in the NPI

Workspace

Required By

Date Differential
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Item Details Attachments NPI Workflow

Description  Twin Selectable Pump

Product Range
Related Product

Project Baseline (3 0of7) @

Project Baseline

Stage Properties (4 of 7) @

Gate 1 - Concept

Gate 2 - Design

Gate 3 - Production

Stage Task Durations (50f7) @

Duration
Gate 1 - Concept 59
Gate 2 - Design 140
Gate 3 - Production 77
Total 276 (Days)

Stage Approval Team Members (6 of 7) @
Admin (7of7) @

FLC FLC Demo

Point

Start

Stage Task Templates

TTMOO00061 - NPI - Concep
TTMOOO0060 - NPI - Design
TTMOOO00SS - NP

)

8.4

[

20.00
11.00

NG /A PR AREE)
39.43 (Weeks)

Is?view=full&tab=details&

FLC Projects

—
w
)
]
=
U
o
5

Media/Events

Required Effort

w
~

w
[

,_,
15
n
o
&
@

View

PLM Wiki

Scripting

Stage Approval Team

Calculated Start Date

05/06/2018

adsk.plm%60ter

Social/Profiles Travel m * Home | Trello

e.item%60D2M

Date

05/06/2018

Calculated Completion Date
03/08/2018
21/12/2018

08/03/2019

Utilities

Time Management

o

& o 51 @

9 New Workflow Actions Available

Concept Approvers for the Introduction of New Industrial Products

Design Approvers for the Introduction of New Industrial Products

Production Management Approvers for Items in the NPI

Workspace

Required By

Date Differential




NPI Process — Tasks

New Idea |~Spawn NPI

Reference

Task Template

Lists

Reference Link

Task Templates

Spawn




Tasks

Emailed Notification of Task Allocation

= $ AUTODESK FUSION Lifecycle

Define the details of a particular task to be carried out.

Home > d2m3 - Tasks (Resource)

Are Pre-Configure to be Assigned to a Responsible Department/People | [ L

ﬁ Locked 9 Closed
Show an Estimated Duration & Effort
[ ea |
Can be Mandatory Workspace Details (1 of 8) ~

Workspace Name Task Workspace

The task workspace allows for the creation and allocation of tasks to individuals and

Show the Actions Required to Complete Task

Summary (2 of 8) x

% Complete Calculated from How Many Actions Have Been Completed.

Title

as
Description
r

Associated to the Parent NPI via a Template or Manually naodon oo

State

Is Mandatory

Current State Start Date

Task Progress ' Closed 05/06/2018

Task Assignment (3 of 8) A
Related Department Product Manager

Related Department
Members List

Related Department
Description

Task Actions (4 of 8) v

Milactane Nuannew (8 nf R) v
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= = AUTODESK FUSION | Lifecycle

Home » d2m3 - NPI

NPIOOOO0O11

¥ Concept Workflow Actions Available

Item Details Attachments NPI Workflow Milestones Project Task Plan

Add v s Gantt Chart: | (3 @® | TimeScale: Weeks v
1 > 9 TKDOOOODS - Concept - Product Mana.. 05/06/2018 03/08/2018 59 days 0 New f 0%
2 > @ TKOO0OO7 - Concept - R&D - R&D - C.. 17/06/2018 03/08/2018 47 days 0 New 0%
3 > 9 )06 - Concept - Operations - .. 07/07/2018 20/07/2018 13 days 0 New 0%
4 » @ TKOOOOO9 - Concept - Marketing - .. ~ 07/07/2018 22/07/2018 15 days 0 New 0%
5 > @ TKO00O010 - Concept - Quality - QHS.. 07/07/2018 09/07/2018 2 days 0 New 0Pb

Project Summary 05/06/2018 03/08/2018 59 days 0]




F NPIO0O011 - Fusion Lifec X

<« C () | & Secure

https://d2m3eaves.autodeskplm360.net/plm/workspaces

fitems/workflowh

0 = 7 .
rh ewditem enantworkspace,item%6002M3EA) 14,28127 ¥ % 0 s O ]] Eﬂ ﬂ g
=1 Apps Accounts Autodesk d2m3 Drives EPDM FLC FLC Demo FLC Projects Media/Events PLM Wiki Scripting Social/Profiles Travel m * Home | Trello Utilities Time Management
— B AUTODESK FUSION | Lifecycle

Home » d2m3 - NPI

NPIOOOO0O11

¥ Concept rkflow Actions Available
Item Details Attachments NPI Workflow Milestones Project Task Plar

Return to Concept

& Initiated New Send to Concept Send for Review—— Concept Review Re-Open
Send to Design On Hold
Return to Design
Re-Open
Design Send for Review Design Review On Hold
On Hold %
Send to Production
Return to Production On Hold
Producti Send for Revi Production
roduction end for Review Review Re-Open
Completed
Complete




[F NPIOD0O11 - Fusion Lifec X ' [F TKOOODDS - Concept - Pr X o2 = a

— & @ Secure | https://d2m3eaves.autodeskplm360.net/plm/workspaces,/2 14/items/project-management?view=full&tab=project-management&mode=view&itemld=urn%60
p p P P proj g praj g

enantworkspace,item%%60D2M3
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¥ Concept Workflow Actions Available

Item Details Attachments NPI Workflow Milestones Project Task Plan

Add v s Gantt Chart: | (3 @® | TimeScale: Weeks v
1 > 9 TKDOOOODS - Concept - Product Mana.. 05/06/2018 03/08/2018 59 days 50 In Progress 50%
2 > @ TKOO0OO7 - Concept - R&D - R&D - C.. 17/06/2018 03/08/2018 47 days 0 New 0%
3 > 9 )06 - Concept - Operations - .. 07/07/2018 20/07/2018 13 days 0 New 0%
4 » @ TKOOOOO9 - Concept - Marketing - .. ~ 07/07/2018 22/07/2018 15 days 0 New 0%
5 > @ TKO00O010 - Concept - Quality - QHS.. 07/07/2018 09/07/2018 2 days 0 New 0Pb

Project Summary 05/06/2018 03/08/2018 59 days 22




NPI Process — NPI Phase (Part 2)

Reference

Task Template

Lists

Reference Link

Task Templates

Spawn

Tasks



LC

Dynamic Approval Groups

Pre-Configured Approval Groups
Plus Adhoc Approvers
Approval Types
o One from Many
o Multiple from Many
o All
Automatic Notifications

My Outstanding Work

Stage Approval Team Members (6 of 7) @

Predefined Approvers Adhoc Approvers

Eaves, Simon
Gate 1 - Concept Engineer, Eddie
Poulton, Nathan

Burns, Adrian
Gate 2 - Design Eaves, Simon
Engineer, Eddie

Gate 3 - Production
Eaves, Simon

Combined Approval List

Eaves, Simon
Engineer, Eddie
Poulton, Nathan

Burns, Adran
Eaves, Simon
Engineer, Eddie

Eaves, Simon

Approved By
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Home » d2m3 - NPI
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¥ Concept Workflow Actions Available

Item Details Attachments NPI Workflow Milestones Project Task Plan

Add v s Gantt Chart: | (3 @® | TimeScale: Weeks v
1 > 9 TKDOOOODS - Concept - Product Mana.. 05/06/2018 03/08/2018 59 days 50 In Progress 50%
2 > @ TKOO0OO7 - Concept - R&D - R&D - C.. 17/06/2018 03/08/2018 47 days 100 Closed 100%
3 > 9 )06 - Concept - Operations - .. 07/07/2018 20/07/2018 13 days 0 New 0%
4 » @ TKOOOOO9 - Concept - Marketing - .. ~ 07/07/2018 22/07/2018 15 days 0 New 0%
5 > @ TKO00O010 - Concept - Quality - QHS.. 07/07/2018 09/07/2018 2 days 0 New 0Pb

Project Summary 05/06/2018 03/08/2018 59 days 56
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¥ Concept Workflow Actions Available

Item Details Attachments NPI Workflow Milestones Project Task Plan

Related Product

Project Baseline (3 0f7) @ A
Point Date
Project Baseline Start 05/06/2018
Stage Properties (4 of 7) @ A
Stage Task Templates Stage Approval Team
Gate 1 - Concept TTMOOODD061 - NPI - Concept Tasks for Industrial Products NPI Industrial Products Concept Approval Board Concept Approvers for the Introduction of New Industrial Products
Gate 2 - Design TTMOOOO060 - NPI - Design Tasks for Industrial Products NPI Industrial Products Design Approval Board Design Approvers for the Introduction of New Industrial Products
Gate 3 - Production TTMO0O0O0SS - NPI - Production Tasks NPI Production Approval Board IF:'.Ddtmon Ma[TaemeatApgyovers ar Bexsin the MRL
Workspace
Stage Task Durations (5 of 7) @ e
Stage Approval Team Members (6 of 7) @ A
Predefined Approvers Adhoc Approvers Combined Approval List Approved By

Eaves, Simon

Gate 1 - Concept

rns, Adrian
es, Simon
er, Eddie

Gate 2 - Design

Gate 3 - Production S Eaves, Simon

Admin (7 of 7) @ v




Autodesk Fusion Lifecycle (no reply) <noreply@autod

ke R
esk.com> 9 9 2
Tue 05/06,2018, 15:19

You; ¥

Workflow Notification

Eddie, a Workflow Action, Send for Review, has been performed in d2m3 - NPI by Simon Eaves

Currently the following Workflow Actions are available to Eddie Engineer:

» Send to Design
* Return to Concept
* On Hold

View Item Details for NPIO00011

Workflow Summany

Warkspace: d2m3 - NPI

Item: NPIDOOODL1

Current State: Concept Review

Last Action: Send for Review

Perlormed By: Simen Eaves (Simon@D2M3)

I P ™S R S
05/06/2018 Send for Review Simon Eaves (Simon@D2M3)

& 05/06/2018 Return to Concepl Simon Eaves (Simon@D2M3)

5 05/06/2018 Send for Review Simon Eaves [Simon@D2M3)

4 05/06/2018 Return to Concept Simon Eaves [Simon@D2M3)

3 05/06/2018 Send for Review Simon Eaves (Simon@D2IM3)

2 05/06/2018 Send to Concept Simon Eaves (Simon@D2IM3)

Eddie Enginser
1 05/06/2018 Initiated

(eddie@d2m3)

You can change your notification settings by clicking My Profile from tha home page and szlacting Manage Electronic

MNotifications.
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¥ Concept Review Workflow Actions Available

Item Details Attachments NPI Workflow Milestones Project Task Plan

Product Range  Miscellaneous
Related Product

Project Baseline (3 0of7) @ A
Point Date
Project Baseline Start 05/06/2018
Stage Properties (4 of 7) @ A
Stage Task Templates Stage Approval Team
Gate 1 - Concept TTMOOOOD61 - NPI - Concept Tasks for Industrial Products NPI Industrial Products Concept Approval Board Concept Approvers for the Introduction of New Industrial Products
Gate 2 - Design TTMOO0060 - NPI - Design Tasks for Industrial Products NPI Industrial Products Design Approval Board Design Approvers for the Introduction of New Industrial Products
- i ¥ ) Vers 3
Gate 3 - Production TTMOO00359 - NPI - Production Tasks NPI Production Approval Board .F.J!giwphin Management Approvers for Items in the NPI
Workspace
Stage Task Durations (5 0of 7) @ v
Stage Approval Team Members (6 of 7) @ A
Predefined Approvers Adhoc Approvers Combined Approval List Approved By
Gate 1 - Concept Engineer, Eddie Engineer, Eddie Faves, Simon
P gineer, tadie gineer, tddie Poulton, Nathan
Duroe fdeoior Duproe Adoior
Gate 2 - Design Eaves, Simon Eaves, Simon
Engineer, Eddie Engineer, Eddie
Gate 3 - Production . Eaves, Simon
Eaves, Simon

Admin (7 of7) @ v
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5

v=full&tab=workflow-map&mode=vi

Lifecycle

Home » d2m3 - NPI

NPIOOOO0O11

9 Concept Review Workflow Actions Available
NPT Workflow Milestones Project Task Plan

l_ Return to Concept

. Initiated New Send to Concept Concept Send for Review Concept Review Re-Open
Approve On Hold
Return to Design
Re-Open
Design Send for Review Design Review On Hold
On Hold
Approve
Return to Production On Hold
. Production
Production Send for Review .
Review [E=IET

Completed
Complete
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9 Concept Review Work Actions Available

[tem Details Attachments NPI Workflow Milestones Project Task Pla

l— Return to Concept

® Initiated New Send to Concept Concept Send for Review Concept Review Re-Open

Approve On Hold

Return to Design

Re-Open
Design Send for Review Design Review On Hold
On Hold
Approve
Return to Production On Hold
—_— _ Production
Production Send for Review Review Re-Open
Completed
Complete

EXXxI 0
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= etails Attachments NPT Workflow Milestones Project Task Plan

Concept Leave State 03/08/2018 v 10 33%

Design Leave State 21/12/2018 «/ 10 66%

Production Leave State 08/03/2019 ® 10 100%
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C () | & Secure

Accounts

&

Apps

f AUTODESK FUSION

| [F TK0ODDOT - Concept-RE X W

Autodesk d2m3

Home » d2m3 - NPI

NPIOOOO0O11

P

> 9

v v v v v v v
o o | o o | o

v
|

TKOD0O0O0S - Concept - Product Mana...

TKOOOOO7? - Concept - R&D -

TKDOODODY - Concept - Marketing - ...

TKO0DO0O010 - Concept - Quality - QHS...

TKO00023 - Design - Project Manag...

TKD00026 - Design - Engineering - E...
TKDOOO24 - Design - Operations - O...

TKDO0025 -

Project Summary

Drives

R&D - C..

EPDM

Lifecycle

05/06/2018
17/06/2018
07/07/2018
07/07/2018
07/07/2018
03/08/2018
10/08/2018
02/09/2018

12/10/2018

05/06/2018

FLiG FLC Demo

https://d2m3eaves.autodeskplm360.net/plm/workspaces/214/items/project-management?vi

FLC Projects

Project Task Plan

Media/Events PLM Wiki Scripting

03/08/2018
03/08/2018
20/07/2018
22/07/2018
09/07/2018
21/12/2018
21/12/2018
21/12/2018

14/12/2018

21/12/2018

59 days
&7 days

13 days

140 days
133 days
110 days

63 days

199 days

30 In Progress
100 Closed

0 New

0 New

0 New

0 New

0 New

0 New

0 New

13

Social/Profiles

Travel m * Home | Trello Utilities

Gantt Chart:

50%
100%
0%

0%

v=full@tab=project-management&mode=view&itemld=urn%60adsk plm%60tenant workspace item%60D2M3EAVES.2... ¥ % v |

Time Management

@ Design Workflow Actions Available

® @ | Time scale:
0%
0%
0%
0%

&

a8 M@

Months v




Fast Forwarding
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&

C () | & Secure

Apps

Accounts Autodesk d2m3 Drives

EPDM

$ AUTODESK FUSION | Lifecycle

Home » d2m3 - NPI

NPIOOOO0O11

P

10

1

12

14

15

> @ TK0O0010 - Concept - Quality - QHS..
> 9@ TKODOOOS - Concept - Product Mana...

v
|o

TKOOO0O0O7 - Concept - R&D - R&D - C..

v
|o

TKOODOO0O6 - Concept - Operations - ...

v
o

TKDOODOD9 - Concept - Design - Mark...

v
|o

TKO00023 - Design - Project Manag...

v
|o

TKDODOZ6 - Design - Engineering - E...

v
o

TKOD0024 - Design - Operations - O...

v
|

TKD00025 - Design - Quality - Qualit...

v
o

TKDOO0O0Z7 - Production - Project Ma..

v
o

TKDOOD029 - Production - Marketing ..

v
|0

TKDOODO032 - Production - Marketing ..

v
o

TKDOO0O031 - Production - Project Ma...

v
o

TKDOODO0Z8 - Production - Operations...

v
|o

TKO0O0030 - Production - Operations...

Project Summary

I Workflow

07/04/2018
05/06/2018
17/06/2018
07/07/2018
07/07/2018
03/08/2018
10/08/2018
02/09/2018
12/10/2018
21/12/2018
21/12/2018
21/12/2018
21/12/2018
08/02/2019

08/02/2019

07/04/2018

FLiG FLC Demo

https://d2m3eaves.autodeskplm360.net/plm/workspaces/214/items/project-management?vi

FLC Projects

Project Task Plan

Media/Events

09/07/2018
03/08/2018
03/08/2018
20/07/2018
22/07/2018
21/12/2018
21/12/2018
21/12/2018
14/12/2018
08/03/2019
08/03/2019
08/03/2019
08/03/2019
08/03/2019

08/03/2019

08/03/2019

93 days
59 days
47 days
13 days
15 days
140 days
133 days
110 days
63 days
77 days
77 days
77 days
77 days
28 days

28 days

335 days

100

100

100

75

100

66

A

PLM Wiki Scripting

Closed
Closed
New
Closed

In Progress
In Progress
Closed

In Progress
New
Assigned
Assigned
Closed
New

New

Social/Profiles

Travel m * Home | Trello Utilities

100%

100%

0%

100%

75%

0%

100%

66%

Time Management

Gantt Chart:
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0%

0%

100%

0%

0%

®
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F NPI000011 - Fusion Lifec. X ‘
& C 1) | & Secure | hitpsy//d2m3eaves.autodeskplm360.net/plm/workspaces/2 14/items/item Detailsview=full &tab=details&mode=view&itemld =urn%60adsk pIm%60tenant, workspace item % 60D2M3EAVES, 214,28 127 &cached=false
= = AUTODESK FUSION | Lifecycle

Home » d2m3 - NPI

NPIOO0OO011

@ Production Workflow Actions Available

Item Details Attachments Milestones Project Task Plan

Workspace Notes (10f 7) @

~

Workspace Banner Items & BOMs

Workspace Description  Within this workspace items detail Product Related Item & BOM data.

General Properties (20f7) @

ID NPIODOOO11
Created from this Idea NIS000013

New Mid Size
Description  Twin Selectable Pump

Product Range  Miscellanegus

Related Product Middle East Open Skid Mounted PU - 5 Bar PU, Twin Selectable Pump, Dry Run Protection [REV:A]

Project Baseline (3 of7) @

Date

Project Baseline 05/06/2018

Stage Properties (4 of 7) @

Stage Task Durations (50of 7) @

Stage Approval Team Members (6 of 7) @
Admin (7 of7) @

https:/fd2m3eaves.autodeskplm380.net/plm/workspaces/57/items/itemDetails'view=full&ttab=detailsBimode=view8titemld =urn%e60adsk?2 CplmSe60tenantfe2Cworkspace a2 Citemne600D 2M3EAVES:2C57%:2C279348icached = false



[F NPIO00O11 - Fusion Lifec X ¥ [ Middle East OpenSkid ' X W& %

C ) | & Secure | https;//d2m3eaves.autodeskplm360.net/plm/workspaces/57/items/itemDetails?view=full&tab=details& mode =view&item|d=urn%60adsk.plm%60tenant workspace.item%60D2M3EAVES,57.27934&cached =false

= = AUTODESK FUSION | Lifecycle

Home » Autodesk-Itemsand BOMs

Middle East Open Skid Mounted PU - 5 Bar PU, Twin Selectable Pump, Dry Run Protection

B locked | (§ 06/06/2018 | @ Production

Details achment Bill of Matenals Where Used elated Change Relationships Change Log

Workspace Notes (1 of 12) @

TS

Workspace Banner Items & BOMs

Workspace Description  Within this workspace items detail Product Related Item & BOM data.

Summary (2 of 12)

Item Number/SKU  Middle East Open Skid Mounted PU
Product Range
Description 5 Bar PU, Twin Selectable Pump, Dry Run Protection
Unit of Measure  Each L‘\’
Material

ERP Part Number

Costs (3 of 12)

Item Cost Source
Total Cost of Item
BOM Rollup Cost
Supplier Cost
Manufacturing Cost

Supplier (4 of 12)

Part Number Cost (E) Preferred
Supplier 1

Supplier 2
Supplier 3
Supplier 4
Supplier 3




[F NPIO00O11 - Fusion Lifec X ¥ [ Middle East OpenSkid ' X W& %

& C 1) | & Secure | hitpsy//d2m3eaves.autodeskplm360.net/plm/workspaces/57/items/attachments?view=full&tab=attachments&made=view&itemld =umn%60adsk, pIm%60tenant workspace.item % 60D 2 M3EAVES,57,27934
= $ AUTODESK FUSION | Lifecycle

Home » Autodesk-Itemsand BOMs

Middle East Open Skid Mounted PU - 5 Bar PU, Twin Selectable Pump, Dry Run Protection
B locked | (§ 06/06/2018 | @ Production

Attachments

B Flamco ME Mechanical Datasheet v1.0.docx >1MB 01/06/2018

Title: Flamco ME Mechanical Datasheet - v1.0 L\\s ' by Simon Eaves

v Flamco ME Mechanical Manual - V1.0.docx 01/06/2018
=] 2.7 MB

Title: Flamco ME Mechanical Manual - V1.0 h by Simon Eaves

ME Mechanical HL.iam.dwf

M . 4.9 MB 01/06/2018
itle: ME Mechanical HLiam

by Simon Eaves

&

“ ME Mechanical HL.idw.dwf 1.2 MB 01/06/2018

Title: ME Mechanical HLidw by Simon Eaves

ME Mechanical HL.png ) o 01/06/2018
‘ Title: ME Mechanical HL I99.5 KB by Simon Eaves




[F NPIO00OD11 - Fusion Lifec % /' [F Middle East Open Skid I/ X

& C 1Y | & Secure | https;//d?m3eaves.autodeskplm360.net/plm/workspaces/57/items/attachments?vi
= $ AUTODESK FUSION | Lifecycle

Home » Autodesk-Itemsand BOMs

Middle East Open Skid Mounted PU - 5 Bar PU, Twin Selectable Pump, Dry Run Protection

B locked | (§ 06/06/2018 | @ Production

Details Attachments Bill of Materials Where Used Related Changes

v u]
o
]

Name -~

p  Flamco ME Mechanical Datasheet v1.0.docx
Title: Flamco ME Mechanical Datasheet - v1.0

[ Flamco ME Mechanical Manual - V1.0.docx

Title: Flamco ME Mechanical Manual - V1.0

ME Mechanical HL.iam.dwf

o Title: ME Mechanical HLiam

“ ME Mechanical HL.idw.dwf

Title: ME Mechanical HLidw

u ME Mechanical HL.png
Title: ME Mechanical HL

javascript;

docx

docx

dwf

dwf

v=full&tab=attachments&mode=view8&itemld=urn%60adsk.plm?

2.1MB

2.7 MB

4.9 MB

1.2 MB

399.8 KB

0

by
01/06/2018
by Simon Eaves

01/06/2018
by Simo es

01/06/2018

tenantworkspace,item%6
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& = C () | & Secure | https;//d2m3eaves.autodeskplm360.net/plm/warkspaces/57;
= # AUTODESK FUSION | Lifecycle

Home » Autodesk - Itemsand BOMs

Middle East Open Skid Mounted PU - 5 Bar PU, Twin Selectable Pump, Dry Run Protection

B locked | {§ 06/06/2018 | @ Production

Name -~

p  Flamco ME Mechanical Datasheet v1.0.docx
Title: Flamco ME Mechanical Datasheet - v1.0

2 Flamco ME Mechanical Manual - V1.0.docx
Title: Flamco ME Mechanical Manual - V1.0

ME Mechanical HL.iam.dwf

& | Title: ME Mechanical HLiam

“ ME Mechanical HL.idw.dwf

Title: ME Mechanical HLidw

n ME Mechanical HL.png
Title: ME Mechanical HL

1s/attachments?vi

Jetails Attachments Bill of Matenals Where Used Related

docx

docx

dwf

dwf

v=full@itab=attachments&mode=viewitemld=umY6b0ladsk.plm?

2.1 MB

2.7 MB

4.9 MB

1.2 MB

399.8 KB
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C Y | & Secure

https://d2m3eaves.autodeskplm360.net/plm/workspaces/57,

1s/attachments?vi
# AUTODESK FUSION

Home » Autodesk - Itemsand BOMs

Middle East Open Skid Mounted PU - 5 Bar PU, Twin Selectable Pump, Dry Run Protection
B locked | {§ 06/06/2018 | @ Production

Flamco ME Mechanical Datasheet v1.0.docx
Title: Flamco ME Mechanical Datasheet - v1.0

Flamco ME Mechanical Manual - V1.0.docx
Title: Flamco ME Mechanical Manual - V1.0

ME Mechanical HL.iam.dwf

Title: ME Mechanical HLiam

ME Mechanical HL.idw.dwf

Title: ME Mechanical HLidw

ME Mechanical HL.png
Title: ME Mechanical HL

docx

docx

dwf

dwf

v=full@itab=attachments&mode=viewitemld=umY6b0ladsk.plm?

2.1 MB

2.7 MB

4.9 MB

1.2 MB

399.8 KB




Other Examples




F PRIC000T2 - Test 6 - Fusi X ] TK000Q22 - Base BOM -~ X

& e 0 B‘EI o S 60 0 @ B

— £ AUTODESK FUSION | Lifecycle

Home » Tasks

TKOO0O0O022 - Base BOM - Development

9 New Workflow Actions Available

Details Required Resource Milestones Approval Workflow Attachments Change Log Relationships

Workspace Overview (1 of 9) A

Workspace Name Tasks
Predecessor Tasks (2 of 9) v
General Properties (3 of 9) ~

Task ID TKODOOOZ22
Title Base BOM
Description  Design base BOM
% Complete 0O
Is Mandatory
Dates & Durations (4 of 9) A
Start Date Duration Due Date
Task 16/03/2017 60 (Days) 15/11/2017
Estimated Actual Differential
Effort 30.00 (Days) E'

Calculated Fields (5 of 9) A

Number of Weeks 10

Start Week Number 37
Start Week Year 2017
End Week Number 46
End Week Year 2017 %

Weekly Task Allocation 3.00

Actions (6 of 9) A




[ PRIOD00IZ - Test 6 - Fusi X

c O

Accounts
= AUTODES

Home » Projects

PRJOO00012 - Test 6

2017

2017

2017

2017

2017

2017

2017

2017

2017

Travel m * Home | Trello Time Management

Required Resourc

a8 M@

3.00

3.00

3.00

3.00

3.00

3.00

3.00

3.00

3.00

2017

2017

3.00

1.00

2017

100

Tasks in Group: 12

Tasks in Group: 12

Total Required
Resource: 32.00




Reporting




Values: | Hide v |Labels:| Auto v |
[

@ Secure |
All Projects

1407

112

84
I

Total Required Resource
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|
|
|
28 !
|
|
|
i Avzilable Resourze
|
|
|
/ |
|
/ |
0 0 g m— 0 0 p— s 0 =
§ g & 5 K 2 P
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~ N Lo L L oy -
5 2 L + 4 v v
Related Project
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LC

Use Autodesk Cloud Technology to Simplify Your New
Product Introduction Process.

Attendees of this class have learnt how, through the use of the Autodesk Fusion Lifecycle platform,
manufacturing companies are able to accelerate their New Product Introduction process reducing the time

to market and, and as result, increase commercial opportunities.



Use Autodesk Cloud Technology to Simplify Your New
Product Introduction Process.

See how Fusion Lifecycle can be used to document even the most complex of
NPI processes.

Heturn 1o Loncept
35 Creste Testpan
[ ] Initiated New Send to Concept nkﬂd for Review — Concept Review Re-Open
can
Development

Send to Design On Hold

Return to Design

Design Send for Review Design Review On Hold

Yask Tamnlate
ask lemplate

TTO00012 - Product Manager - Concept - Product Managers
TTO00023 - Marketing - Concept - Marketing

TTOO0O0O019 - R&D - Concept - R&D

TTO00010 - QHSE - Concept - Quality

TTO00009 - Operations - Concept - Operations




Use Autodesk Cloud Technology to Simplify Your New
Product Introduction Process.

Learn how process workflows can be used to improve collaboration by
engaging and organising disparate teams and departments.

l_ Return to Concept
New Send to Concept Concept Send for Review Concept Review Re-Open
Approve On Hold
Return to Design l
Re-Open
Design Send for Review Design Review On Hold
On Hold
Stage Approval Team Members (6 of 7) @
Predefined Approvers Adhoc Approvers Combined Approval List App
Production|  Gate 1 - Concept
Burns, Adnan Burns, Adna
Gate 2 - Design Eaves, Simon Eaves, Simon
Engineer, Eddie Engineer, Edd
Gate 3 - Production N Eaves, Simon
Eaves, Simon

,,,,,,,

LG




LC

Use Autodesk Cloud Technology to Simplify Your New
Product Introduction Process.

See how tasks can be assigned to an individual or department so that there is
a clear accountability for all NPI related actions.

NPIOO0O011

i
-1




Use Autodesk Cloud Technology to Simplify Your New
Product Introduction Process.

Understand how, having real-time accurate reports, can provide management
a high-level view of any given project.

LC




Any Questions?
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