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This class is designed to show users how to implement BIM 360 

Field software on any size project or within any size company, 

quickly and effectively. We can demonstrate how within just a 

few months we went from zero to more than 100 projects online 

companywide using BIM 360 Field software, including one of the 

world’s largest ongoing commercial construction projects. We 

will examine some of the procedures and practices we used that 

enabled us to streamline our implementation and provide 

consistency and quality across our projects and our company.

Class summary



By using BIM 360 Field vs. conventional construction punchlist

processes you will be able to:

 Understand effective practices for quickly implementing BIM 360 Field 

software on any size project

 Learn how to create a streamlined project management approach to 

quality consistency across a company

 Unify a project team and assist to provide a solution that creates a team 

mindset

 Learn how to enable users to maximize time onsite, cutting down on data 

entry in the trailer

Key Learning Objectives



Having a Current Set of Drawings in the Field



Consolidating Multiple Deficiency Lists



Report Distribution



 Plans in the field

 Ease of use for all users / skill levels

 Photographs linked to items

 iPad efficiencies 

Results: Saves Time & Manpower, Increases Client 

Satisfaction, Reduces Fee Erosion and Enables Faster 

Project Closeout

Immediate Benefits by Implementing BIM 360 Field



ExxonMobil Campus Project



• Campus Project Consisting of 23 Structures Including 

Buildings and Garages

• 5,000+ Workers from 250+ Subcontractors / Vendors at 

the project’s peak

• 18 Projects using BIM 360 Field software 

• 1st phase completed before company rollout of BIM 360 Field

ExxonMobil Campus Project Overview



 Process was centralized internally

 Library had a full set of construction drawings to link to 

building locations

 Set up building locations by room and created issue 

templates

 Issue templates were based off of contractual scopes 

of work

Initial BIM 360 Field Rollout



Initial Location Format



Initial Location Format



Initial Issue Templates



• Architect, Owner, and Contractor collaboration

• More effective use of architectural floor plans & 

reflective ceiling plans for “pinning” of deficiencies

• Use of column lines instead of room numbers for 

locations

• Removed use of Issue Templates

Current BIM 360 Field Process



Current Location Format



Current Location Format



Jobsite Condition - Curtainwall



Confusion Between Interior & Exterior Items



Initial Exterior Plans



Current Exterior Plans



• Accurate descriptions / photos & correct trade 

contractor assignments

• History Tab helps track items with multiple trades

• Consistent champion approach

Additional Project Specific Lessons Learned



Company-wide Implementation



 U.S. Insurance Industry pays more than $5 Billion annually to settle 

construction defect claims 
 This is approximately .5% of the value of the U.S construction market

 Nearly 6.5 Million people work at approximately 252,000 construction sites 

and it is estimated that 24,800 injuries occur per year due to falls from stairs 

and ladders

 Total cost of work related injuries in 2011 was $188.9 Billion. 
 $86.8 billion was from productivity losses

 $52.3 billion was from medical costs

 $34.2 billion was administrative expenses

Why is Quality Tracking Important?



•Project sizes ranged from $100K – $3 Billion

Company-wide Metrics
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• Business Consultants were trained in less 

than a week

• Rolled it out immediately on jobs that 

needed it

• Created a Kick-Off Agenda to follow on all 

jobs

How Did We Roll Out So Quickly? 

• Standardized 1 project to use as our template 

project 



 Advertise/Promote
 Upper Management

 Monthly Quality Meetings

 Peer Groups

 Presentations to Clients

 Company Wide Webinars and Intranet

 Champion Concept

 Created Job Aids

How Did We Get So Many Jobs on Board? 



• Punchlist Checklists:

• Customize issue description

• Assign trades ahead of time

• Voice Recognition

• Kick-off Meeting Agenda

• Emailing Issues from phone

Lessons Learned



RECAP



 Locations & Templates – start small

 Multiple drawings per location (Floor Plan & RCP)

 Power of the History Tab

 Use of Punchlist checklists

 Speak to create items in iPad

 Jobsite Champions

Overall Lessons Learned / Best Practices



 Allows our teams to be more hands-on in the field

 Eliminate Administrative functions (less company 

turnover)

 Team Consistency

 Improved closeout time

 Can focus more on the client

 Builds team relationship – Including Architect & Owner

 Makes teams more efficient – SAVES TIME & MONEY!

 WHAT’S NEXT FOR US?

Benefits to Gilbane!



Session Feedback

 Via the Survey Stations, email or mobile device

 AU 2014 passes given out each day!

 Best to do it right after the session

 Instructors see results in real-time
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