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Description 
The US senior population is growing. However, many older adults do not have the financial 
resources necessary for a basic standard of living. Their isolation and loneliness has been 
identified by experts as a great public health risk. 
 
Understanding community as an antidote to isolation, MASS Design Group has partnered with 
2Life Communities to develop a model for high density housing that prioritizes resident 
connections and communal activities linked to aging well. This session explores a framework 
that creates opportunities for meaningful communal programming at a variety of scales and 
increases access to green space, natural light, and fresh air. 
 
Using various projects in Massachusetts as case studies, we discuss design strategies that 
connect seniors to the benefits of community. We look at ways to balance the need for density 
and efficiency with the creation of healthy environments that help senior residents live better, 
longer. 
 
  

Learning Objectives 
• Employ lessons learned from the case studies to leverage community as an 

antidote to isolation in senior housing. 
• Identify opportunities to balance the need for density and efficiency with the 

creation of healthier housing. 
• Implement trauma-informed design strategies aimed at providing access to nature, 

natural light, wayfinding cues, and fresh air. 
• Discover strategies to create healthier buildings that interact with the climate while 

designing to Passive House standards. 
 



Speaker 

 
 
       LinkedIn  

 
 
Francisco Colom Jover is a Senior Architect with MASS Design Group managing affordable 
housing projects with a focus on creating spaces that promote health and embed principles of 
trauma-informed design. Prior to joining MASS, he practiced in Spain, the Netherlands, 
Azerbaijan, the United Arab Emirates, and the United States. 
 
Francisco holds a Master in Design Studies with Distinction from the Harvard University 
Graduate School of Design and a Bachelor and Master of Architecture with Distinction from the 
University of Alicante, where he was appointed as Honorary Professor of the Department of 
Architectural Design.  
 
Francisco is the recipient of the Fundacion La Caixa Fellowship for Postgraduate Studies, the 
European Union Tempo Project Scholarship, the Harvard Eduard Sekler Fellowship, and the 
Harvard GSD Community Service Fellowship. His work has been exhibited at the 15th and 16th 
Venice Architecture Biennale.  
 
Francisco is an AIA International Associate and LEED Green Associate.  
 
 
  

https://d.docs.live.net/aa2a3fdf18399795/FC/Architecture/F_Narrative/220927-30%20Autodesk%20University%202022%20New%20Orleans/Class%20Handout%20Template%20-%20Downloaded/linkedin.com/in/franciscocolomjover


About MASS Design Group 
 
Our mission is to research, build, and advocate for architecture that promotes justice and 
human dignity. 
 
MASS Design Group was founded on the understanding that architecture’s influence reaches 
beyond individual buildings. MASS (Model of Architecture Serving Society) believes that 
architecture has a critical role to play in supporting communities to confront history, shape new 
narratives, collectively heal and project new possibilities for the future.  
 
We are a team of over 200 architects, landscape architects, engineers, builders, furniture 
designers, makers, writers, filmmakers, and researchers representing 20 countries across the 
globe. We believe in expanding access to design that is purposeful, healing, and hopeful. 
 
In 2021, The American Institute of Architects honored MASS Design Group with the 2022 AIA 
Architecture Firm Award. In 2020, MASS was named the Architecture Innovator of the Year by 
the Wall Street Journal, for our origins in healthcare and commitment to architecture as a 
medium for healing. In 2019, Architect Magazine ranked MASS fourth in its list of Top 50 Firms 
in Design and in 2017, MASS was awarded the National Design Award in Architecture, given 
each year by the Cooper Hewitt, Smithsonian Design Museum.  
 
 

 
 
Find out more at massdesigngroup.org 
 
AIA 2022 Architecture Firm Award 
 
  

https://massdesigngroup.org/
https://www.aia.org/showcases/6450254-mass-design-group


Introduction 
 
Today, we live longer than at any other time in history. However, we also age lonelier than ever. 
43% of seniors in the United States of America experience loneliness. Aging has gone from 
being a shared, multigenerational responsibility to something that is experienced mostly alone. 
Surgeon and public health researcher Atul Gawande talks about how “we have allowed aging to 
be controlled by the imperatives of medicine, technology, and strangers.” 

 

Additional resources: 

• Rising Life Expectancy Around the World 

• Loneliness in Older Persons: A Predictor of Functional Decline and Death 

• Atul Gawande 

• Being Mortal: Medicine and What Matters in the End 
 

 

 
Rising Life Expectancy Around the World. Our World in Data. 

https://ourworldindata.org/life-expectancy#rising-life-expectancy-around-the-world
https://pubmed.ncbi.nlm.nih.gov/22710744/
http://atulgawande.com/about/
http://atulgawande.com/book/being-mortal/


How We Got Here 
 
The story of Harry Truman tells as that as we get older, we expect more from life than safety. 
However, when we look at the typical alternative to independent living, the nursing home, we 
find that its built around safety only. The nursing home was designed as a hospital, not as a 
home. Today, independent living and nursing homes have become two sides of the same coin, 
and too often translate into a similar experience of loneliness. We need an intermediate solution 
that provides a safe space where seniors can thrive and be the authors of their lives. 
 
Additional resources: 

• Harry R. Truman (Wikipedia) 

• Being Mortal: Medicine and What Matters in the End 
 
 

 
 

The nursing home. MASS Design Group. 
 

 
 Two sides of the same coin. MASS Design Group. 

https://en.wikipedia.org/wiki/Harry_R._Truman
http://atulgawande.com/book/being-mortal/


2Life Communities 
  
MASS Design Group has partnered with 2Life Communities, a nonprofit organization in 
Massachusetts that is committed to redefining senior living by creating a unique model for 
affordable senior housing. Founded in 1965, 2Life is open to seniors of all backgrounds and is 
home to a diverse population of 1,500 residents. 
 
Additional resources: 

• 2Life Communities 

• Aging in Community 
 

  
 

 
 

 
 

2Life Communities   

https://2lifecommunities.org/
https://www.bostonglobe.com/2021/04/26/opinion/aging-community/


J.J. Carroll project 
  
The J.J. Carroll redevelopment project advances 2Life Communities’ vision for all older adults to 
have the opportunity to age in community. Boston’s senior population is growing - according to 
the city’s Boston 2030 report, the number of senior households will increase by 53% between 
2010 and 2030. Compounded with this demand, many senior residents do not have the financial 
resources necessary for a basic standard of living, with Massachusetts ranked second only to 
Mississippi of the states with the largest gap between senior median income and amount of 
money needed for a basic standard of living. The 142-unit affordable housing community for 
seniors seeks to address this need through design strategies that will help residents live better, 
longer. MASS worked with 2Life Communities and the existing residents of J.J. Carroll to 
develop a model for high density housing that prioritizes resident connections and communal 
activities linked to aging well. The conventional double-loaded corridor apartment block was 
reconsidered to create clusters of unit “neighborhoods” with five to eight apartments that plug 
into a central zone of community program space. This framework creates opportunities for 
meaningful communal programming at a variety of scales and increases access to green space 
and natural light. 

In addition to providing much-needed affordable housing, the project features commercial 
space, a community health center, and over 15,000 square feet of publicly accessible open 
space. J.J. Carroll welcomes the community at large through intergenerational programming 
and play space, epitomizing 2Life Communities’ commitment to reducing isolation and 
loneliness in seniors and connecting them to the benefits of community. 

 

 

 

 

J.J. Carroll project: method. MASS Design Group. 



Additional resources: 

• J.J. Carroll (Video) 

• An Aging Apartment Complex Becomes a New Model for Healthy Living 

• Construction begins at J.J. Carroll 

• How Loneliness Is Damaging Our Health 

• Medicare Spends More on Socially Isolated Older Adults 

• Social Interaction is Critical for Mental and Physical Health 

• Center for Social and Demographic Research on Aging 

• Boston 2030: Housing a Changing City 
 
 
 
 
 
 
 

 
 

J.J. Carroll project: aerial rendering view. MASS Design Group. 

https://youtu.be/eeBmb4dakv0
https://2lifecommunities.org/news/jj-carroll-development-aging-apartment-complex-becomes-new-model-healthy-living?utm_term=Watch%20our%20Video&utm_campaign=Elevate%21%20More%20News%20from%202Life&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-Elevate%21%20More%20News%20from%202Life-_-Watch%20our%20Video
https://2lifecommunities.org/news/construction-begins-jj-carroll
https://www.nytimes.com/2022/04/20/nyregion/loneliness-epidemic.html
https://www.aarp.org/content/dam/aarp/ppi/2017/10/medicare-spends-more-on-socially-isolated-older-adults.pdf
https://www.nytimes.com/2017/06/12/well/live/having-friends-is-good-for-you.html
https://scholarworks.umb.edu/demographyofaging/
https://www.boston.gov/sites/default/files/embed/h/housing_a_changing_city-boston_2030_full_plan_1.pdf


COVID-19: Designing Senior Housing for Safe Interaction 
  
During the Spring 2020, MASS partnered with the Joint Center for Housing Studies and other 
senior housing experts to develop “Designing Senior Housing for Safe Interaction,” a document 
underlining design principles aligned with infection control strategies that can help us preserve 
healthy social interaction. 

 

 
Designing Senior Housing for Safe Interaction. MASS Design Group. 

 
 
 
Additional resources: 

• Joint Center for Housing Studies 

• Role of Architecture in Fighting COVID-19 

• Designing Spaces for Infection Control 

https://massdesigngroup.org/sites/default/files/multiple-file/2020-07/Designing%20Senior%20Housing%20for%20Safe%20Interaction.pdf
https://www.jchs.harvard.edu/
https://massdesigngroup.org/covidresponse
https://massdesigngroup.org/sites/default/files/multiple-file/2020-03/Designing%20Spaces%20for%20Infection%20Control_MASS%20Design%20Group_200327.pdf


500 Lynnfield St project 
 
People 65 years or older represent 80% of all deaths from COVID-19. On the other hand, older 
adults also need to balance another threat to their health - social isolation. The 500 Lynnfield 
Street Redevelopment project addresses these crises by providing spaces that foster safe 
interaction, promote health, and embed principles of trauma-informed design.  
 
The 150-unit senior affordable housing community is broken into clusters of 6-10 units by social 
spaces that provide flexible seating and space for intimate social interaction. These breaks in 
the corridor are designed to provide natural light and views to the exterior which assist with 
wayfinding and spatial cognition. Shared residential programs such as a lounge, library, laundry, 
and dining area are provided to foster interaction between residents and provide spaces for 
formal and informal resident programming. Additionally, a 3-season porch provides residents 
access to fresh air and outdoor living on every floor. These semi-outdoor covered spaces are 
designed to provide thermal comfort throughout the year by optimizing solar heat gain in winter 
and natural ventilation in the summer, thereby extending residents' access to open air social 
spaces and providing opportunities for safe interaction. 
 
The building wraps around on three sides of the site creating a central landscaped courtyard 
that opens to a publicly accessible park beyond. The existing predominantly hardscaped site is 
transformed into a landscaped space restoring biodiversity and referencing the natural features 
found in the Lynn Woods Reservation. The open space supports engagement with nature and 
interaction between residents, their families, and community members of all ages.   
 
Additionally, the building connects to a community health center via an enclosed bridge that 
supports the mission of taking care of the whole person by considering all the social 
determinants of health. 
 

 
 

500 Lynnfield St project: site plan. MASS Design Group. 



Additional resources: 

• Lynn emerges as a new center of COVID-19 in Massachusetts  

• 500 Lynnfield St Redevelopment 

• Union 2021 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
 

500 Lynnfield St project: front rendering view. MASS Design Group. 

https://www.bostonglobe.com/2020/08/24/nation/lynn-emerges-new-center-coronavirus-state/
https://2lifecommunities.org/500LynnfieldStreetDevelopment
https://union2021.org/500-lynnfield-st
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