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About The Speaker
Amanda Comunale, Director of Virtual Design and Construction, Victaulic

Amanda Comunale joined Victaulic as Director of Virtual Design and 

Construction (VDC) in August 2014. In this role, Ms. Comunale is 

responsible for overseeing Victaulic’s global estimating, fabrication, BIM 

and construction technology initiatives that benefit and support Victaulic’s 

customers and its strategic growth objectives. 

Ms. Comunale’s career has spanned both the private and public sectors. 

Prior to Victaulic, Amanda served as the Vice President of Operations 

Services for S. A. Comunale an EMCOR company, where she was 

responsible for managing the day-to-day operations such as purchasing, IT, 

safety, human resources, transportation and LEAN. It was there that she 

realized her passion for construction and how processes and technology 

are changing the industry.  

Ms. Comunale has a distinguished history with numerous national and 

community organizations, including board service with the JATC for Local 

219 and 120. She is also the Vice Chairman of the Stephen A. Comunale Jr. 

Family Cancer foundation, dedicated to providing gap financial funding to 

cancer patients and family members. She received a B.A. in Political Science 

from Union College in Albany, New York and her Executive MBA from Case 

Western Reserve University in Cleveland, Ohio. 



Presentation Overview

Maximizing Your Project Team and Technology Spend Through Partnership

Partnerships can be used to level load and rapidly introduce new technologies.  This 

class will focus on how Contractors can maximize the out put of their current project team 

through early project partnerships.  The course will work through a successful project 

partnership.  Starting with what makes a good partner, identifying capable partners, 

developing a visual partnership workflow process, and implementing a tracking process 

for key performance indicators. 



Objectives

Developing A Implementation Game Plan

S mart

M easurable

A ttainable

R ealistic

T ime based

1. Partnership Scope Requirement

2. Visual Partnership Workflow Process

3. Identify & Track Partnership Key 

Performance Indicators (KPI’s)



Successful Partnership



The Goal 

• Resource Limitation In The Office And In The Field

• Construction Cycle Is Not Linear

• Demand Peeks & Valleys 

• Time To Vet & Implement New Technology



Partnership Requirements

• Skills Assessment

• Clearly Defined Partnership Scope

• Visual Workflow Process

• Defining Success At The Start (On Time Deliveries / Communication Process / Dispute Resolution 



Partnership Scope

Material

Planning

Shipping

Fabrication Documents

Logistics

Management

Drawings

& 

Engineering



LEAN FABRICATION EVALUATIONS 



Connected Estimates

Model Based Estimates
4 Hours From Review to Model

Just In Time Comparisons
30 Minutes To Complete A Visual Comparison



More Better Less



Key Indicators

Estimating Efficiency 

Rate

Reportable Error 

Rate

Reportable Errors

Spool Count

Drawing 

Efficiency Rate

Hours Quoted x %Complete

Hours Used

Sold Material – Current Material

Sold Material

*Negatives denote under the sold price *Used less hours than quoted when Eff > 1



Enabling Interactive Collaboration

•Setting Expectations

•Providing Licenses

•Early Training

•Tablets?



Field Information  



Stacking Technologies: For Daily Success

Virtual Reality 



Stacking Technologies



Clear Processes 



•Global Collaboration

•One Source Of The Truth

• Immediate Access To Information

•No waiting time for data to transfer from Access database

•No lag for  server replication

•Ease of use is greatly improved 

Media Pre Docs Post Docs

Servers 3 1

Network Drives 5 0

Replications 5 0

Folders >250 <40

Project Files 8 1

Single Source Of The Truth



Always Leaning 

To Solutions:

•Standardized Feedback 

Cycle

•No-fault Reporting

•Listening

•Route Cause Analysis

From Issues: 

• Missed Deadlines

• Excess Emails

• Skipped Meetings

• Fire Drills 



The Connected Environment



Total Project Connectivity

With GTP Stratus and Victaulic



Linking Software Platforms 



Gamification

• Game Dynamics Satisfy Desires 

• Challenges, Trophies, Badges, Achievements

• Leaderboards

• Competitions

• Rewards

• Virtual Goods



Gamification



Communicating For Success



Questions?
• Partner For Success

• Data Drives Action

• Create A Change Management Team

• Training is Available 

The picture can't be displayed.The picture can't be displayed.
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