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The presentations today may contain forward-looking statements about our strategies, products, future results, performance or achievements, financial, operational and otherwise, including statements about our 

strategic priorities, business model transition, and guidance for the fiscal year 2022 and beyond; our long term financial and operational goals; our M&A strategy; and our capital allocation initiatives. These 

statements reflect management’s current expectations, estimates and assumptions based on the information currently available to us. These forward-looking statements are not guarantees of future performance 

and involve significant risks, uncertainties and other factors that may cause our actual results, performance or achievements to be materially different from results, performance or achievements expressed or 

implied by the forward-looking statements contained in these presentations, such as a failure to successfully integrate acquired businesses; developments in the COVID-19 pandemic and the resulting impact on 

our business and operations; general market, political, economic, and business conditions; complete transitions to new business model and markets; failure of the construction industry to grow as anticipated; 

failure to develop new products; failure to successfully expand adoption of our products; and failure of product changes to have the desired benefits.

A discussion of factors that may affect future results is contained in our most recent Form 10-K and Form 10-Q filings available at www.sec.gov, including descriptions of the risk factors that may impact us and the 

forward-looking statements made in these presentations. The forward-looking statements made in these presentations are being made as of the time and date of their live presentation. If these presentations are 

reviewed after the time and date of their live presentation, even if subsequently made available by us, on our website or otherwise, these presentations may not contain current or accurate information. We 

disclaim any obligation to update or revise any forward-looking statement based on new information, future events or otherwise. 

Statements regarding planned or future development efforts for our products and services are not intended to be a promise or guarantee of future availability of products, services, or features but merely reflect 

our current plans and based on factors currently known to us. Purchasing decisions should not be made based upon reliance on these statements.
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A view into what we’ll be discussing today

▪ Projects are becoming more and more complex 
with tighter deadlines.

▪ BIM adoption and implementation is gaining 
momentum

▪ BIM provides a competitive advantage to AEC 
companies by enabling them to offer new services 
to owners

▪ In a survey*, 82% of BIM users reported a 
positive return-on-investment

The construction industry is changing quickly with technology leading the charge.

*SmartMarket Report by Dodge Data and Analytics 

Trends that we are seeing when it comes to BIM 
and Estimating

▪ BIM/VDC teams are playing a key role in 
preconstruction initiatives

▪ Companies are looking for connected 2D/3D 
takeoff workflows

▪ Real-time access with cloud-based document 
management is a must

▪ Multi-user access with improved collaboration 
and transparency



Let’s meet our panelists
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Prashant has over 12 years of experience working on Preconstruction 

for projects in various markets (Education, Commercial, Advanced Tech, 

Life science, Entertainment and Retail). The bulk of his experience has 

been in the San Francisco Bay area, involving multi-year 
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plan and track work. He strives to open minds to new ideas and promote 

creative solutions for simplifying the construction process. Jacob has a 

Bachelor’s Degree in Civil Engineering from the University of Texas at 

Austin. 
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Amr leads Windover’s Virtual Design and Construction team and the 

IDEA™ Innovation platform providing 4D animations, BIM coordination, 

laser scanning, drone mapping, virtual and mixed reality, digital 

prefabrication, robotics, automation, and 3D printing to enhance 

planning, change management, scheduling, site logistics, and safety 

throughout all construction phases. Working collaboratively with clients 

and project teams. Amr received his Master's Degrees in Architecture 

from the Boston Architectural College.





A view into the VDC 
Strategy



Overall, how does VDC technology fit into your 
companywide digital strategy?  



As times have changed, what has it been like 
to adapt to cloud-based SaaS solutions?



A view into 
quantification workflows



Describe the quantification workflows used 
at your company? 



How do you go about working with 
internal/external teams to share models? What 
works well? What challenges do you run into? 



Do you have examples of how your 
organization has overcome resistance to 
trying new technology and workflows? 



Imagine you have the opportunity to join a 
new firm to implement a VDC practice from 

the ground up. How do you approach it?



Looking to the future



It’s 2030. What does the day-to-day of 
preconstruction work look like? What do 

you hope it looks like? 



Q&A



Closing Remarks




