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Previous Experience: 

Innovation Manager & Asst. Super at Consigli Construction

Virtual Harvard project - Photogrammetry for Historic Buildings



Thank you

Downloads



Learn to implement 360 cameras on site

Helping your organization integrate 360 capture into workflows

Navisworks Integration

Autodesk Build Integration with StructionSite

Key Objectives:










Why 360 Cameras Are Becoming the Standard for Site Documentation



The Problem.

Context
Location

Time Organization



Why 360 Cameras?

SCALABILITY

EASE OF USE

SPEED





Return of Time Investment

Remote Collaboration

Project
Team 

Scheduling 

4 Week Look Aheads &
Monthly Schedules

Change Management

Notes/RFIs /
Observations

Internal

External



Few Implementation Tips

Set Milestone Capture Dates for 360 Photos

VideoWalk Weekly the day prior to Owner's Meetings / Foreman
Meetings

Kick Off Meeting with Project Services Groups, Design Teams, and
Remote Staff

Utilize in a Foreman's Meeting, and/or Design Team Meeting



Pre-Construction

Value Add:

Existing & Exploratory Conditions for  MEP

Coordination

360 Degrees of Context



Site Work

excavation, under slab utilities, paving,
concrete work and landscaping, etc.



Pre-Pour

Rebar/ Post Tension Cables
Welded Wire Mesh

Sleeve Embeds, Block Outs, etc.“



Metal Decking and Steel -
Progress/Completion



Structural Connections, Welds, Bolts,

Plates, Beam Pens





Structural






In-Wall Completion

Fire Stopping Documentation

Photos of Blocking

Framing & In-Wall



Punch List & Substantial Completion

Prior to TI or Entire Building Turn Over

Lessons Learned for Future Projects

Finishes & Close Out



Scheduling

3 WEEK LOOK AHEADS

MONTHLY UPDATES

FOREMAN MEETING PLANNING



MEPF Sequencing & Install



Autodesk BUILD



Drawing Integration



Embedded Experience



Notes, RFIs, Issues
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