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Ariel Castillo
Strategic Process and VDC Specialist

Working in the industry since 2010, he has become a 
reference in the Latin America region. His focus is on 
promoting and utilizing emerging technologies to create 
new experiences that allow companies to maximize 
resources, whether they’re designing, building, 
maintaining, or selling a project.



Howard Williams
Project Executive

Over 15 years of experience in the construction industry. 
Howard has a background in Architecture and holds a 
degree in Environmental Design/Architecture from the 
University of Colorado.
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Let’s get started!
Background and Challenges





Mosquito Bite Shark Bite

Pain Points



Challenges

Ever-changing 
directory

Contractor 
participation data

Limitations on 
digital bids

The main obstacles we had during our CM bid process:



IMPROVED 
DIRECTORY

INTEGRATIONS

EASIER BIDS

LEGAL EBIDS ASSIST PMs

SMART TOOLS

The Ideal Candidate



Timeline

Demo-days

APR 17 MAY 14

APR 30 MAY 15

BC trial started Electronic bid 
process review

Test bid
due date

BC technical
follow-up

MAR 19
APR 07

FEB 18

First demo 
with BC 

2020



tecnología

Companies selling 
tech…

But once they get 
the job…



Choosing by Advantages

Bid Solicitation Sealed Bids Bid Leveling
Crowd-Sourced 

Directory
Integrations

Platform A

Platform C

BuildingConnected

Requirements Matrix





Keyword slidePERFECT SOLUTION?
Should we abandon a platform we have used for 2 years?

What if a new shiny software comes out next year?

Why change our process if it works?



It’s a Proven Platform
13 of the Top 20 ENR use BuildingConnected



+4,000 +30 +1,400

PROJECTS

Benefiting from 
a fully digital 
bid process

VENDORS

Invited to 
participate in 

our bids

USERS

Estimators, 
Project Managers, 

BD, Interns,…

DIGITAL BIDS

Since our
implementation

Stats & Fun Facts
Where are we after 2.5 years using BuildingConnected?

+100



Hands On
Instructional Demo



Profile Setup

a. Provide your personal 

information such as name, 

title, phone, and profile photo. 

b. Keep your profile information 

up to date so others can easily 

find you.

c. BuildingConnected access can 

be associated with your 

Autodesk ID, making it easy to 

have a single sign-on (SSO) for 

all Autodesk platforms you 

may use.



Company Profile

a. Invite all employees that need 

access to BuildingConnected.

b. Provide company information 

such as name, labor type, 

enterprise type, business type, 

website, logo, etc.

c. Office information is critical; 

this is how your work area is 

shared with other users.



Setup Your First Project
a. When creating a new project, 

complete as many fields as 

possible. 

b. Information such as location, 

job-walk date, pre-bid RFIs 

due date, expected start date, 

and project size, are all 

relevant to subcontractors you 

will invite. This allows them to 

understand the scope of work 

and critical dates. 

c. Private information such as 

client, market sector, 

competitive bidding, among 

others, are relevant for internal 

insights provided by 

BuildingConnected. This data 

can help you make decisions 

and understand the type of 

projects that make the most 

sense to your company.



Use BuildingConnected’s Directory

a. Create all the bid categories 

needed for your job. Make sure 

your Project Managers are 

involved in this process as 

much as possible. 

b. Invite companies by type of 

work. BuildingConnected will 

show a list of subcontractors 

that fit the scope of work 

indicated.

c. Identify key contacts on each 

company and make sure to tag 

them as preferred. In future 

jobs, this will make it easy to 

identify the best contact to 

send invites.



Analyze Data

a. BuildingConnected will collect 

data throughout all your 

projects. This is valuable 

information that can help you 

better understand the 

companies that you may 

collaborate with in the future. 

b. Bid History shows data 

collected by each 

subcontractor and helps 

understand who is bidding 

your jobs, how often bids are 

provided, and their success 

rate.

c. Analytics allows you to 

understand company data. This 

is valuable to identify which 

market sectors and clients are 

most valuable to the company. 



Explore and Share the Love

The platform has a lot of features that can enhance your preconstruction 

department—make sure you explore and share your findings with the community.



Digital Bid Openings



+4,000 +30 +1,400

PROJECTS

Benefiting from 
a fully digital 
bid process

VENDORS

Invited to 
participate in 

our bids

USERS

Estimators, 
Project Managers, 
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DIGITAL BIDS

Since our
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Stats & Fun Facts
Where are we after 2.5 years using BuildingConnected?

+100



“

Subcontractor Feedback
Post-Bid Surveys

88%
Easy to access

Simple bid process

Very transparent

Prefer electronics bids

The digital experience with M-D using 
BuildingConnected was great.

”
“Very seamless.

”
“Glad to see Miller-Davis using this 

platform.

”



Additional Benefits

Better 
Directory

Cloud-
Ready

Minimized 
Undelivered Invites

One-Person 
Show

Preferred 
Subs

Identifying 
Subs

Analytics No Driving 
Time



What’s next?

Training Expand

Partners Integrate



THANK YOU!
#AU2022

@bimnomad

@millerdavisco



Q&A
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