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Women in BIM Core Team

Women in BIM is made up of representatives 
across the globe who form part of our core 
team. 

Our core team focus on differing regions, 
support networks and links to the wider 
industry through our engagements across 
the world. 

’Women in BIM truly responds to the 
requirements, desires and ambitions of 
women in our sector, and as a global 
community we understand the 
requirements around digital across all areas 
of the built environment’. Rebecca De Cicco



Why Women in BIM was an important initiative at the time
The Beginning



2012

Founded Not for 
Profit (UK)

As a response to the lack 
of women and skills in 

the Construction sector 
in the UK and as a 

response to the UK BIM 
Mandate

Core Team Created & 
Database Launch

Core team created in 
the UK, regular 

meeting, and formal 
launch of the WIB 

database with Press 
Release at Digital 

Construction Week in 
the UK. Core 

objections created 
with team.

2014

UK BIM Alliance and 
Global Support

Global support from 
BIM Groups around 

the world, starting in 
the UK and expanding 

to the US and 
Australia, as well as 

South America.

2017

Global Initiative 
continuing to grow

Global initiative with 
regional representation 
globally, driving the WIB 

agenda, both women and 
men supporting.

2022

Women in BIM Journey



Why Women in BIM helps to grow and support the future of our industry
The importance

Global Gender Pay 
gap and where we 
need to be moving 

into the future 

Addressing the 
current skills gaps 

and shortages 
globally in digital 

across the 
construction sector

Representation 
across industry 
representing a 

diverse cross section 
of men and women 

UK uptake of BIM 
and Digital across 

the sector 



We are in the 
midst of a global 

critical skills 
shortage in digital 

construction 
(and construction 

generally)

Women and 
ethnic minorities 

are still 
underrepresented 

and being paid 
less than their 

male 
counterparts.

Diversity across 
organisations and 
projects is proven 
to support greater 

innovation, 
creativity, and 

profitability 

Why is this important?.
This initiative is more important than ever, based on our global community and wider industry 
challenges 



Retaining 
women and 

diverse teams to 
support 

innovation
How WIB can help to support growth of a 

more inclusive and diverse industry across 
our sector



The global construction industry is expected to reach an estimated 
$10.5 trillion by 2023 globally.

The future of the global construction industry looks bright with 
opportunities in residential, non-residential, and infrastructure.

The major drivers for the growth of this market are increasing 
housing starts and rising infrastructure due to the increasing 
urbanization and the growing populations all over the world.

Growth in Construction



Current crisis
Our industry urgently requires reform, as much as we’ve developed in terms of digitisation there 
are still challenges



The World Economic Forum estimates the half-life of the average job 
skill is as little as five years. This means that every five years, a 
specific skill becomes about half as valuable as it originally was.

Human skill is unfortunately a depreciating asset.

The impact of digital process and enabling our people to constantly 
upskill as a strategic incentive, managing this upskilling and recording 
skills is crucial however we need to be strategic as to how we enable 
this to occur in our businesses. 

Skills are required
Nurturing the industry to encourage a wider and diverse skill set is key



Organisations today face unprecedented levels of change. 
Businesses must grapple with enormous amounts of data, manage 
an influx of new technologies and negotiate increasingly complex 
operating environments.

Digitisation has reshaped our economies and businesses in 
all sectors and while these technologies represent significant 
change, large scale disruption for the construction industry is not 
likely in the short-term.

Transformational Change
Adoption of BIM and Digital Engineering and construction methodologies requires strategic clarity 
and complexity across our organisations



Digitisation of the construction industry
Skills continue to evolve as our industry does

12

Emerging technologies are constantly evolving and rapidly changing the way we 
design, build and operate our assets. There are key influencers that will impact 
on the future of businesses and the skills required for those working in the 
Construction Industry.



Industry 4.0
Industry 4.0 has been defined as “a name for the current trend of automation and data exchange in 
manufacturing technologies, including cyber-physical systems, the Internet of things, cloud 
computing and smart systems. The challenge is how will this impact on our future and businesses 
with the increase on demand for skills in this space.



Connectivity and data sharing 
across businesses and 

organisations

Data as a form of decision 
making – automation will 

enable this to occur

Computing power and the way 
in which these processes can 

underpin the way we work and 
interact

Industry 4.0 Impacts



Emerging trends which have a direct impact on the dynamics of the 
construction industry include increasing demand for green construction to 
reduce carbon footprint, bridge lock-up device systems to enhance the life of 
structures, building information modelling and systems for efficient building 
management.

This is now being driven globally by policies being developed in BIM and digital 
construction and engineering to support data connectivity across the entire 
lifecycle.

Impacts



Although the UK have been ahead of the curve in regard to digitisation of the entire built environment 
industries, the focus was primary around digital delivery (BIM) as a mandated policy. The move toward 
digitization across the entire built environment only occurred in the last 5 years.

Digitisation of the Built Environment



Digital Twin Adoption

?Why is it that the Construction Industry 

is not as mature of these processes or early 
adopters of these concepts of the Digital 
Twin Theories and methodologies. 

Barriers – Built Environment

1. The low levels of adoption of processes like building 
information modelling (BIM) and digital engineering 
globally.

2. Large number of organization not wanting to adopt 
change to the way they work and they are sometimes 
afraid of the impacts of technology.

3. An embedded culture surrounding a lack of innovation.
4. Economy Downturn and impacts relating to expenditure 

and investment (COVID).



People centricity: Although 
the pandemic changed how 

many people work and 
interact with organizations, 
people are still at the centre 

of all business. And they need 
digitalised processes to 

function in today’s 
environment.

Location 
independence: COVID-19 has 

shifted where employees, 
customers, suppliers and 

organizational ecosystems 
physically exist. Location 
independence requires a 

technology shift to support 
this new version of business.

Resilient delivery: Whether a 
pandemic or a recession, 

volatility exists in the world. 
Organizations that are 

prepared to pivot and adapt 
will weather all types of 

disruptions.

Adopt radical change



Diversity policies and objectives 
Globally governments are aligning to diversity policies and parameters during procurement and 
project delivery

Women owned 
businesses and 
appointments

Diversity policies and 
targets across projects

Internal Organisational 
Diversity policies

Digital targets and 
skills measurement 



Key Drivers, 
Ambitions & Core 
Values of Women 

in BIM.
Subtitle



Core Themes



Encourage and Support
This workstream focuses on how we can encourage and support women in digital roles, while 
enabling skills to be developed and opportunities to be defined.

Drawing visibility to careers in Digital construction and BIM is a 
core driver for Women in BIM to address skills shortages and 
enable an understanding of how our industry can thrive with 

more women represented. 



Attract and promote
The construction industry is rife with challenges around ensuring the right talent and ultimately the 
right people are engaged and enter to allow for growth.

Attracting and promote women in digital construction is a core 
drive for us and our support network globally ensure this is at the 

forefront of our activities. 



Advance and Retain
Too few women hold senior roles in the construction industry and even fewer when it comes to 
digital construction roles. 



Group

Company Page

JANUARY 2021

729 Members 1255 Members 1653 Members

1277 Members 1813 Members 2003 Members

269 Members 1819 Members 3444 Members

4703 Members 4974 Members 5076 Members

FEBRUARY 2022 AUGUST 2022

Growth across our networks
The growing numbers of WIB representatives across our social media channels shows our 
importance and relevance. 



64 WIB 
Regional 

Leads across 
35 countries

Regional Leads WIB Regional Leads support and promote women in 
BIM in their respective region of the world. These 
Regional Leads volunteer their time to help connect you 
locally with a wealth of innovative thinkers, provide 
educational opportunities and expand your network, to 
enhance your BIM-related career.



WIB representatives across the world
Regional Leads per region



Our community continues to grow with local ‘groups’ supporting the implementation of BIM across 
their respective regions

Global Community



Constant membership across regions of the world
Continual growth of the community



Global community division
Where we reside



Members across differing countries
Global Representation



United Nations 
Sustainable 

Development 
Goals.

The relevance of the UN Sustainability 
Goals for Gender Equality



Agenda for Sustainable Development
The growing need to reduce inequality across the world

The 2030 Agenda for Sustainable Development, adopted by 
all United Nations Member States in 2015, provides a shared 
blueprint for peace and prosperity for people and the planet, 
now and into the future. At its heart are the 17 Sustainable 
Development Goals (SDGs), which are an urgent call for 
action by all countries - developed and developing - in a 
global partnership. They recognize that ending poverty and 
other deprivations must go hand-in-hand with strategies that 
improve health and education, reduce inequality, and spur 
economic growth – all while tackling climate change and 
working to preserve our oceans and forests.

https://sdgs.un.org/2030agenda




Target to gender equality
What do we need to do to raise the bar in women in leadership levels



Relevance to Women in BIM 
The United Nations sustainability goals encourage and support the need for gender equality across 
all sectors – this is a key driver and ambition of WIB to enable more women across leadership to 
align to our core values and ambitions

Accessibility 

Enabling our 
members and the 
community to be 
able to access key 
roles, requirements 
and opportunities

Visibility 

Understanding the 
opportunities that 
exist and linking our 
members across 
networks globally is 
paramount

Promotion

Highlighting leaders 
in the BIM and 
Digital construction 
space to encourage 
younger women to 
enter these careers / 
highlighting role 
models



How WIB 
Projects aim to 
support wider 

global goals for 
diversity

A summary of our core projects which aim 
to support the key ambitions of the wider 

gender equality challenges across our 
sector



Women in BIM Portal
Guidance, education and incentives for our members and supporters

Our member portal is free and includes both 
members (women only) and ally’s who help 
us to grow and support the group. We have a 
good following and constantly grow and our 
resources help with education and skills 
around this initiative. 



WIB Mentor Scheme 
Women in BIM have been running a Mentor scheme for young women and we are about to enter 
our third year for this scheme.

The aim of this scheme is to provide support, 
education and insight to young women within 
the industry looking to move to BIM related 
roles.



The numbers and requirements continue to grow across our sector and community
WIB Mentor Scheme Growth 2020-2022

2022 Mentor Applicants

Jump in numbers shows the 
level of support is consistent 
although we are always 
looking for more leaders.

94
Number of countries 
represented 2022
Large increase of global 
interest for the WIB Mentor 
scheme.

43
2022 Mentee Applicants
170

2021 Mentee Applicants
85

2020 Mentee Applicants
65

Large increase of number of 
Mentees. Showing more 
women are needing support 
and mentoring.

2021 Mentor Applicants
51

2020 Mentor Applicants
51

2021 Countries
25

2020 Countries
18

Mentor & Mentee 
Matches 2022
We have tripled the amount 
of  matches this year 
compared to last year!

97

2021 Matches
33

2020 Matches
20



Helping our supporters with the mentor scheme is of paramount importance to us. 
Women in BIM Handbook 



We monitor our scheme with constant surveys we share to our mentors and mentees for better 
improvement 

Women in BIM Mentoring recording 



This scheme is truly an international project with matches made, and relationships formed on a 
global level

Mentor Mentee Matches across the Globe

Australia – 11 New Zealand 
– 5 India - 3

Asia / UAE - 7 United 
Kingdom - 27

North 
America & 
Canada - 9

Europe – 26
(Italy Highest 
number 16)

South America 
- 9



Unmatched Applicant (UMA) Activities 2022.
Group Mentoring Activities in their 3rd year

UMAA 01
2 x BIM Basics

UMAA 03
1 x BIM Resources: 

Technical

UMAA 02
4 x Career Coaching

UMAA 04
1 x BIM Resources: 
Process & Standards

UMAA 05
1 x Culture



1.To establish a taxonomy of role titles and 
definitions in BIM practitioners across the globe.
2.To identify typical responsibilities associated 
with these roles
3.To identify remuneration banding associated 
with these roles.
4.To establish whether BIM practitioners 
perceive roles, responsibilities, and 
remuneration to be appropriate.
5.To identify any disparities between roles, 
responsibilities and remuneration depending on 
specific demographic variables, specifically, but 
not limited to, geographical location and gender.

Women in BIM Roles and Responsibilities
This project came together as a result of many conversations across the globe around roles, 
responsibilities and renumeration in BIM and Digital Construction related roles. 



Women in BIM ISO 19650 Maturity
Globally there are some challenges in understanding the implementation and methodologies 
around BIM in alignment with industry standards



Our podcasts and webinars provide conversations that only relate to BIM but also to current trends, 
personal stories, and experience. 

WIB Thought leadership

WIB Webinars –
Website & YouTube 

Channel

WIB Podcasts –
Website, Spotify, 
Apple & Google



WIB Reports.
These key reports focus on our work, but also on the work we do with other groups around 
education and skills



Global Regional Lead Webinars 2021.
Engaging with the global community is key – and we certainly delivered across the pandemic

Australia
Careers in BIM Series 

Episode #1 - May 5 (WA/SA)
Episode #2 - June (NSW)
Episode #3 - July (VIC)

Episode #4 - Sept (QLD)
Regional Leads Belinda Thompson, 

Jenny Tseng, Rachel Strauss & Ligia 
Trindade.

https://womeninbim.org/events/

Spain/Portugal
WIB Spanish Series

June 8 - Adopción de BIM en Chile, Colombia, 
Costa Rica y España: BIM across regions

July 13 - Historias de transformación digital / 
Digital Transformation Journeys

Aug 17 - Caminos Alternativos / Alternative 
paths

Sept 21 - Teamwork / Trabajo en Equipo
More details to come soon.

Regional Leads Mercedes Carriquiry & Natalia 
Diaz

WIB Portugal - Experiências de adoção BIM 
em Portugal  Hosted by Cláudia Antunes

Brazil
Women in BIM 

Around the World
Smart Cities, CIM e Sustentabilidade

BIM no ensino universitário e pesquisa
Empreendedorismo e Cases de 

Sucesso
WIB Workshop - Live Talk

Regional Lead Coordinator Michele 
Tenedini

United Kingdom
April 1 - WIB Update: Our Plans for 2021 

July 8 – The Realities of the Application of 
BIM in the UK

Oct 14 – The Golden Thread and the 
Importance of Digital Management of Fire 

Safety Information
Dec 2 – End of year UK Event



Summary –
Women in BIM 

whats next
How can you help us 



Summary
The importance around growth for Women in BIM as a community and how you can help

Visibility and support 
through engagement 

Sponsorship, 
recruitment, events 

and podcasts

Involvement in WIB 
key projects –

Mentor scheme, 
roles responsibilities



10 Years of Women in BIM
2022 marks 10 years of WIB and the work we’ve been undertaking globally to drive change.



Join Us. 
https://womeninbim.org/membership/join/

https://womeninbim.org/membership/join/
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