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 Learn how BDP has developed in recent years while 
addressing UK Government BIM requirements; a case 
study of a £330m project to explore progress to date.

Class summary



At the end of this class, you will be able to:
 Understand the approach of a multi-disciplinary practice to meet UK BIM 

‘Level 2’ and the efficiencies achieved.
 Organise and manage large project teams through company standards 

and best practice
 Use Autodesk products as a tool for commenting and improved 

communication to enhance design
 Link modelled objects to external databases and see the opportunities 

that brings for Design, Construction and Operation

Key learning objectives



Compounding Efficiencies





Population Change

Residential Construction





















How?



1. Communication





2. Communication







3. Communication







Collaborative Working Environments

















Starting Small…





































Practical Application of BIM























Stage 1: Preparation 















Graphical / Geometric 
Definition

Information associated 
with objects





Stage 2: Concept Design 











- Data Driven Design
- Automate Repetition*

- Verification









Plain Language isn’t 
just for Clients





Stage 3: Developed Design





















The Problem with…
Linked Rooms
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The Problem with…
Revit Families
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The Problem with… 
Container Files





\\LN-SFS6\……

L:\……
vs



Stage 4: Technical Design





1 project, 1 month:
572 Drawings issued,

25 hours saved.
$250 software.



Verification



















ASE
‘Architecturally Significant Equipment’ 



1. Architectural Significance > 750mm
2. Servicing Requirement > Typical Provision
3. Structural Significance > Designed Loads



14’529 Specialist Equipment Items
42% ‘ASE’ , 58% ‘Non-ASE’







75’169 Components Placed
All FF&E & MEP Terminals



Stage 5: Construction













The Problem with…
Interoperability









Summary: The Future of ‘Success’
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BIM isn’t a ‘thing’.
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