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• Gone are the days of uploading models for consultants and sending PDF’s back and forth for markups.  With A360 Team 
(soon to be BIM 360 Team) project team members can now host their live Revit models in one place making collaboration 
incredibly easy.  In addition to centralized model hosting, A360 Team allows team members to share 2D and 3D data, view 
multiple file formats directly in your browser, review and markup documents in real time with your team, and search across 
all files in the project to find information quickly.  In addition to hosting live project information, A360 Teams supports 
versioning so team members can quickly compare changes between documents and models.  

• This class will demonstrate effective workflows for using the various features of A360 Team for coordination and 
collaboration on projects. We will explore the differences when using the platform for internal coordination within a single 
firm versus external coordination with many firms in the same A360 Team space. We will show how to utilize the 
commenting tools to effectively coordinate, reducing printing needs or the need to employ additional software platforms.

• Additionally, we will demonstrate workflows utilizing the Wiki feature of A360 Team to capture critical project information, 
such as design guidelines and best practices, and document ongoing updates thus enabling greater team understanding of 
the project and reducing conflicts. This session features A360 Team and Collaboration for Revit. 

Class summary
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At the end of this class, you will be able to:
• Collaborate effectively on projects using A360 Teams
• Understand the benefits of using A360 Teams for internal versus 

external collaboration
• Utilize the Wiki feature to track design decisions in the cloud
• Reduce printing by utilizing digital markups

Key learning objectives
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Why A360 Teams?

Presenter
Presentation Notes
Save time & money, connect teams, deliver a better product!
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• Cloud hosted files are accessible from any location for 
all team members*

• Upload any file to A360 and share a link instantly
• Mobile access to projects and files

Immediate access to project data

Presenter
Presentation Notes
General overview of A360, how it works.
Benefits and solutions to common project problems.  
Eliminate the dreaded “model exchanges & backgrounds” 
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• Versioning ensures that all team members are 
working from the most current information

• Quickly find project information across multiple 
models and files and project activity feeds*

Find the right information at the right time

Presenter
Presentation Notes
Benefits and solutions to common project problems.  
Increased transparency & more informed team members
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• Live markups connected to data*
• Web-based viewing of 2D & 3D files
• Relational metadata allows users to understand 

component relationships including drawings & views

Communicate intelligently

Presenter
Presentation Notes
Benefits and solutions to common project problems.  
Real time coordination
Model based markups
Increased transparency & more informed team members
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(*and what to know before you start…)

Presenter
Presentation Notes
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• Client & consultant relationships are extremely important!  
Success requires trust, an open mind, and a willingness to change.

• Contracts may need to be adjusted
• Office “Standards” may need to be adjusted

• Model organization strategy, view types, naming conventions, etc.
• Still need local file storage and may need additional platforms
• Understand the limitations of A360

• Limits on file size and number of users, publishing and markup behavior, etc.
• Understand your team limitations

• What happens if you have team members who can’t / won’t use A360?
• What skills & expertise do you need on your team?

Presenter
Presentation Notes
Potential pitfalls and/or things to watch out for: may need to make adjustments to office/client standards in order to streamline the process.  Need to weigh the pros and cons BEFORE starting the process.
Requires trust, an open mind, and a willingness to change
Contract adjustments
“Standards” may need to be revised
Model organization, view types, naming conventions, filing protocols, 
May still need additional platforms until all features are worked out and it doesn’t replace your server
Submissions, team communication, etc
File size limits and number of users, model organization (may need to do ‘documentation shell models’)
Identify redundant processes and try to limit them (how many places are we filing things?  Do we have an official ‘submissions’ data exchange site? )
Team training required (MUST know how to manage cloud hosted files)
Obstacles as a result of team members NOT using A360
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Case study

Presenter
Presentation Notes
Comparative project management case study
Project overview with program & scope descriptions, project schedule, consultant team:
Design arch, executive arch, 2 interior designers, hotel designer
Lighting
Landscape
Façade
Structure
MEPFP
Security
Home specialty equipment

Review how we’re currently collaborating (multiple file transfer sites, email, paper, PDF, models, etc)
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Shared models / files

Presenter
Presentation Notes
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Presenter
Presentation Notes
Shared files and best practices
Show what we have currently and current exchange process (sharefile, newforma, etc)
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Presenter
Presentation Notes
Shared files and best practices
Show cleaned up and pushed to A360, describe benefits
Discuss pitfalls, need users informed about how to manage cloud models / files
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All files in the same place, yay!

Presenter
Presentation Notes
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Consistent naming conventions, yay!

Presenter
Presentation Notes
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NO!

YES!

Presenter
Presentation Notes
Shared files and best practices
Discuss pitfalls, need users informed about how to manage cloud models / files
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Linked files

Presenter
Presentation Notes
Linked file types and best practices
Show what we have currently, show current exchange process
show cleaned up and pushed to A360, describe benefits
Show pitfalls: need to download to local server and link directly
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Versioning

Presenter
Presentation Notes
Review versioning & comparison function
Show what we use currently
Benefits from current process
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Publishing

Presenter
Presentation Notes
Publishing models & drawing sets
Publish log
Specifics of published sets and limitations currently
Share files (via links) to anyone
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Presenter
Presentation Notes
May want to have a ‘documentation’ model so 3D views & QC views can be published from individual models




© 2016 Autodesk© 2016 Autodesk

Internal vs external 
collaboration

Presenter
Presentation Notes
Markups & compare function
Benefits of live markups, accessibility of the information, transparency to the team
Coordination meeting process
Discuss current limitations for markups
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Presenter
Presentation Notes





© 2016 Autodesk© 2016 Autodesk

Presenter
Presentation Notes
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Presenter
Presentation Notes
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Presenter
Presentation Notes
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Presenter
Presentation Notes
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Presenter
Presentation Notes
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Wiki

Presenter
Presentation Notes
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Presenter
Presentation Notes
Best practices, examples, updates, etc
Limitations of versioning, formatting, mentions, hierarchy, images
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Supporting project data

Presenter
Presentation Notes
2D data (non-Linked files): cut sheets, specs, BEP, etc
Viewing online
Download to edit & then reupload (versioning intact if name is unchanged)
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Presenter
Presentation Notes
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Presenter
Presentation Notes
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Presenter
Presentation Notes
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Summary / pros & cons
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• Linked file workflow is painful
• Wiki is limited

• Formatting options, mentions, hierarchy, images, versioning
• Markups are not robust

• Would like action items, issue tracking, push forward options
• Communicator has limitations
• Publishing settings are lacking

• Would like to be able to publish multiple sets (QC, Construction, etc)
• Some features are unclear or not useful yet

• Layer manager, calendar, live review session

Presenter
Presentation Notes
Detailed description of pros & cons: time savings / losses, non-time based benefits, problems with platform & specific functions, cost aspect, skill level of team members, 

Calendar
layer manager
live review session
linked file workflow
wiki formatting
published set options
markup tools with action items / issue tracking, push markups forward
communicator limitations (number of users)
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