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A real-world experience of writing a Building 
Information Modeling (BIM) strategic plan for an 
office. 

The process of creating the plan, including goals 
and action plans as well as discuss implementing.

Class summary
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At the end of this class, you will be able to:
§ Learn how to identify, organize, and report on your company’s Revit 

improvement goals
§ Learn and understand what a road map for developing and improving 

Revit standards and how to measure staff compliance
§ Gain ideas for providing just-in-time training solutions to staff
§ Learn methods for improving documentation quality and continually 

improving office standards

Key learning objectives
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§ Company History
§ Previous Experience
§ Brainstorming and Writing of the Plan
§ Implementation and Maintenance
§ Training Platforms
§ The Corporate Connection
§ Autodesk Review
§ Next Steps and Lessons Learned

Outline of Discussion
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Company History
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Company History

§ MEP and 
Structural 
Engineering

§ Multiple offices 
throughout the 
country

§ Some office are 
acquisitions
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§ CAD Manager’s Network - 2003
§ BIM Process Group - 2009
§ National committee including members from 

different offices
§ BIM Technical Committee - 2015
§ Local based committee

§ BIM Manager’s Network and National Committee 
- 2015

Company History
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Previous Experience
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Previous Experience

§ BIM Process Group (2009)
§ Employee Connections
§ Made Some Progress
§ Shared Parameters File
§ National Project Template
§ LOD files and BEP
§ Slow to implement

§ Lost traction after 2 years



© 2016 Autodesk© 2016 Autodesk

Previous Experience

§ Global created a  strategic 
plan (2013)

§ Goals from the Plan
§ Goal A – Educate
§ Goal B – Promote
§ Goal C – Develop
§ Goal D – Quality
§ Goal E – Support 
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§ BIM Technical Committee (2015)
§ Local committee dedicated to office improvements
§ 21 member committee
§ All Trades Represented
§ Tasked with improving office standards in Revit

Previous Experience
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Brainstorming and 
Writing of the Plan
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Brainstorming

§ Two days 
§ 3 hours each day
§ Users from each trade
§ Senior staff with BIM 

experience
§ Local Office Focus
§ Used inspiration of 

Neutron Star http://www.space.com/22180-neutron-stars.html

http://www.space.com/22180-neutron-stars.html
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Brainstorming – Day 1

§ Split up into sub groups 
§ Used leading questions
§ Collecting ideas to be 

implemented
§ Organized and Prioritized 

the ideas under Global 
Goals: Educate, Quality,  
Develop
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Brainstorming
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Brainstorming – Day 2

§ Reviewed content from 
Day 1

§ Added time frame for 
completion for each task

§ Removed duplicates and 
reorganized some content 
under different goals
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Brainstorming

§ Outcome was the frame 
work of the strategic 
plan 
§ Specific Tasks 

Identified
§ Time frame for 

completion
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§ Each goal as part of the strategic plan had a 
champion to author their section

§ Organized into a spreadsheet to keep track of 
content with time frames defined

§ Utilizing Action Plan Template for next steps
§ Watch overlap of committees, because content 

bleeds through from Develop to Quality to 
Educate

Writing the Plan
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Writing the Plan
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§ Rounds of review by Selected Staff Members
§ Reviewed content with Department heads
§ Documented all comments and responses

Writing the Plan
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At the end of this class, you will be able to:
§ Learn how to identify, organize, and report on your company’s Revit 

improvement goals
§ Learn and understand what a road map for developing and improving 

Revit standards and how to measure staff compliance
§ Gain ideas for providing just-in-time training solutions to staff
§ Learn methods for improving documentation quality and continually 

improving office standards

Key learning objectives
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Implementation and 
Maintenance
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Implementation

§ Roll out to staff
§ Present content to staff
§ Provide regular emails to 

staff on revisions
§ Plan was provided to 

National Committee
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Implementation – the group
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Implementation – the group
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Implementation

§ New Content that is 
developed is sent via email 
the staff

§ Presentations are provided 
on the new content

§ All content that is published 
is combined in a BIM 
binder



© 2016 Autodesk© 2016 Autodesk

§ Bi-weekly meeting
§ 1 meeting of subcommittees as working session
§ 1 meeting with all subcommittees to report

§ Report to Department Heads every 3 weeks on 
Progress

§ Keep meeting minutes

Maintenance
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§ Slower Progress than was outlined originally 
§ Rotate new members in every year
§ Re-allocate staff members to different sub-

committees as needed
§ Keep it fun

Maintenance
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At the end of this class, you will be able to:
§ Learn how to identify, organize, and report on your company’s Revit 

improvement goals
§ Learn and understand what a road map for developing and improving 

Revit standards and how to measure staff compliance
§ Gain ideas for providing just-in-time training solutions to staff
§ Learn methods for improving documentation quality and continually 

improving office standards

Key learning objectives
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Training Platforms
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§ Requires multiple platforms
§ Training Assessment
§ On-line Training
§ Regular meetings on processes
§ Weeklong training on specific topics

§ Keep emphasizing to staff (and supervisors) to 
make time for training

Training Platforms
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Training Platforms

§ Online Training 
Assessment

§ Assessment generates 
training module lists

§ Multiple online video 
modules of content
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Training Platforms
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Training Platforms – BIMco de Mayo

§ Weeklong training    
“BIMco de Mayo”
§ Day 1: Scheduling
§ Day 2: Mechanical
§ Day 3: Plumbing / Tele
§ Day 4: Electrical
§ Day 5: Trade Coordination
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Training Platforms – BIMco de Mayo
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At the end of this class, you will be able to:
§ Learn how to identify, organize, and report on your company’s Revit 

improvement goals
§ Learn and understand what a road map for developing and improving 

Revit standards and how to measure staff compliance
§ Gain ideas for providing just-in-time training solutions to staff
§ Learn methods for improving documentation quality and continually 

improving office standards

Key learning objectives
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The Corporate Connection
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§ National BIM Champion
§ Kick-off meeting with different offices
§ Strategic Plan shared with other offices
§ Regular meetings to allocate resources on 

specific tasks
§ Leadership support is necessary for progress

The Corporate Connection
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Autodesk Review
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Autodesk Review

§ Autodesk Reviewed our 
process and provided a 
report commentary

§ Similar outline and content 
to strategic plan

§ Overall items line up with 
the Goals of our strategic 
plan
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Autodesk Review

§ Report emphasized the 
strategic plan and that 
more resources should be 
allocated

§ Changed some of the 
priorities of our tasks
§ Emphasis on Workflow 

and Documentation
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§ Provided project model audits for three large 
scale projects

§ Compared to our office standards
§ Compared to industry standards

Autodesk Review
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Next Steps and Lessons 
Learned
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§ Update Strategic Plan
§ Items completed
§ Time frames revised
§ Add new content

§ Adding staff to implement

Next Steps
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§ More Emphasis on Educate Goal
§ Conduct Monthly Meetings with staff 
§ Each committee member to be in-charge of a day
§ Specific items from strategic plan to be discussed

§ Maintaining a Project Template that has the latest 
content from the committee

§ Continue regular email schedule for each sub-
committee

Next Steps
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§ Create check-list for Project Audits 
§ Schedule Project Review Audits in-house
§ Potential to include in ISO QA process

Next Steps
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§ Regular presentations is key for maintaining 
momentum

§ Project Template is a living item and should be 
updated continuously

§ Each office will have slightly different operations, 
start with a baseline and content to be revised by 
each office

§ Continual Training on software is required
§ Set more realistic with time frame for tasks

Lessons Learned
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At the end of this class, you will be able to:
§ Learn how to identify, organize, and report on your company’s Revit 

improvement goals
§ Learn and understand what a road map for developing and improving 

Revit standards and how to measure staff compliance
§ Gain ideas for providing just-in-time training solutions to staff
§ Learn methods for improving documentation quality and continually 

improving office standards

Key learning objectives
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